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UPMC Health Systems
UPMC is a world-renowned health care provider 
and insurer based in Pittsburgh, PA, inventing new 
models of accountable, cost-effective, patient-
centered care.

ïThe largest non-governmental employer in PA 
(62,000+ employees)

ïOperates over 20 academic, community, and 
specialty hospitals and 400 outpatient sites, 
employs approximately 3,500 physicians, and 
offers an array of rehabilitation, retirement, 
and long-term care facilities.



UPMC Health Systems: Annual Patient 
Activity 

Admits more than 
287,000 inpatients 
and observation 

cases

Sees more than 3.9 
million outpatient 

office visits 

Cares for more than 
690,000 emergency 

visits

Performs nearly 
189,000 surgeries

Makes more than 
690,000 home care 

visits



UPMC Core Values: Patient Experience
Every patient believes that every individual involved in his or her care has demonstrated 
dignity, respect and kindness while listening to his or her unique needs. This vision is 
only achieved by showing every patient in every interaction that we truly care.

The UPMC patient experience vision is built upon our values as an organization. 



UPMC Revenue Cycle Services 
BeforeïOperational Fragmentation
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UPMC Revenue Cycle Services
After ςCenters of Excellence Approach
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The UPMC Patient Experience
Translating Core Values into Action
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Revenue Cycle Recruitment Overview

Direct Hires

Staff are placed 
directly into a 

permanent role

Floater 
Pool

Staff are placed in 
a pool of access 
staff to cover 

temporary needs

Recruit, Place, Onboard & Train Access Staff to Support a Patient 
Centric Revenue Cycle


