> 2

THE HUMAN SIDE OF HEALTHCARE

The Impact of
Depression on the
Workplace




Incidence of Depression

1in 10 People who suffer from a depressive illness in a given yeatr,
n according to the Centers for Disease Control and Prevention

Cause of disability worldwide is depression , or major

2nd Leading depressive disorder (MDD), and WHO predicts it will become
the leading cause by the year 2030

The following were the leading causes of new disability claims  in 2013 in
the United States*:

Musculoskeletal

Cancer

Injuries/Poisoning
Cardiovascular Conditions
5. Mental Disorders
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http://www.disabilitycanhappen.org/research/charts_graphs.asp

Implications of Depressive
Disorders for Employers

Percentage of INCREASED MEDICAL
70% CARE COSTS as a result of depression,

as compared to costs with similar

individuals without depression

Health care RESOURCES ARE

2 =4 %X MOYE@ CONSUMED by employees who are

depressed ecedingar enot
treatment
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Do You Know What Depression
in the Workplace Looks Like?

What Depression Feels Like

Slowed thoughts and difficulty
thinking

Lack of Concentration

Forgetfulness and difficulty
remembering

Trouble making decisions
Reduced interest, low motivation

Self-medication

In MEN: irritability, anger
In WOMEN!: tearfulness, upset

Sl eep disturbance,
the A.M.

How Depression Looks to Coworkers

cando

Poor quality work

Procrastination, accidents on the job

Poor quality work

Procrastination, indecisiveness,

slowed productivity

Presenteeism-0j ust

ShOV\Ii n

Missed deadlines, absenteeism

Poor Relationships and low morale
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A Closer Look at Loss In
Productivity

Depression is
estimated to cause
200 MILLION lost

workdays each
year
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In a 3 month
period, patients
with depression

miss an average of
4.8 WORKDAYS
and suffer 11.5




Impact to the Workplace
Medical ;’

Mental health/substance abuse
Pharmacy
Disability

Presenteeism and lost productivity
Absenteeism

Overtime to cover sick-day absences
Unrealized output

Overstaffing

Temporary workers

Stress on team members
Recruitment

Hiring costs

Retraining

Indirect costs = $80-100B
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Measuring the Problem:
The Impact of Depression
- at Work Audit (IDeA)
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The Impact of Depression at

Work Audit (IDeA)

Secure an assessment of:

A Public understanding of the
COGNITIVE SYMPTOMS  of
depression and the IMPACT of
depression on the ability to work;

A Employer RECOGNITION of the
cognitive symptoms of
depression, UNMET NEEDS in
training and support for
employees with depression;

A STIGMA as a barrier to
improving the identification and
management of depression.

23%

215

64%

U.S. respondents
DIAGNOSED with
depression in their lifetime

Patients who took TIME
OFF OF WORK (average
of 10 days/year) das a
result of their diagnosis

Respondents reported that
COGNITIVE -RELATED
challenges have the most
Impact on their work
performance



The Stigma of Depression

Often, depression is not addressed People do not seek help on their own
due, in part, to the stigma surrounding because:
mental illness. In fact: & They dooat donot

»: 58 percent of surveyed
employees diagnosed with
depression indicate they HAD & They are afraid it will
NOT TOLD THEIR EMPLOYER adversely affect their
of their disease

admit t h e ydépressed

employment status

: : v They are embarrassed
9: 49 percent felt telling their employer ® y

would put their JOB AT RISK and, They feel alone

given the economic climate, 24 & They dondt know
percent felt it was TOO RISKY TO
SHARE their diagnosis with their
employer

seek help
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Let 0SS

Take a

RIGHT DIRECTION

Step I

Employees WANT
their employers to
HELP them improve
their health and get
the most from their
health and wellness
plans

More than a third of
managers RECEIVE
NO FORMAL
SUPPORT OR
RESOURCES to
guide their
employees who have
depression

Every $1 invested by
employers in
enhanced depression
care YIELDS
APPROX. $3 in the
form of productivity
gains by employees*
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People struggling with depression will be

LESS IMPAIRED at work if

they seek help and, with treatment, the majority of those suffering from

depression WILL GET BETTER

*Lo Sasso AT, Rost K, Beck A. Modeling the impact of enhanced depression treatment on workplace functioning and costsefit epgtroach. Med Care 2006;44:3%2
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~ Offering a Solution:
The Right Direction =~ - Initiative

/,

/




The Right Direction Initiative

Right Direction Is a depression
awareness initiative for the workplace

& Goal : increase awareness about
depression, reduce stigma and
encourage people who need help to
seek it

& How: provide employers the
opportunity to address depression
in the workplace, including free,
turnkey materials for worksite
education to increase employee
help -seeking behaviors



Support for Employees:
Material Assets

Website: RightDirectionforMe.com

& Patient Health Questionnaire 69
guestions version (PHQ -9) screening
tool

Signs and symptoms, getting help

How depression feels & how it looks to
coworkers
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Materials Library

& 11 different Posters, 3 Intranet articles |,
4 Logos, 2 Pocket cards

Promotional items
& OTips to manage str
& Bear-shaped stress balls




