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Factors that drive
employee engagement
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Evolving business issues and operational needs in healthcat

Healthcare

Best practices
reform

—

Retirement Plan

Resources Oversight and

and staffing compliance

Economic Drive
environment CEGIRESS
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Hackensack Meridian Health

A Hackensack University Health
Network (HUHN) and Meridian
Health merged July 1, 2016

A 28,000 employees; more than
6,000 physicians

A $4.2+ billion in revenues

A 120 centers providing a variety

A Member of AllSpire Health of services, including ambulatory

Partners

care, surgery, home health
services, long-term care and
assisted living, ambulance
services, lifesaving air medical
transportation, fitness and
wellness, rehabilitation, and
urgent and after-hours care

A 13 hospitals, including two
academic medical centers, two
childrends hospi
community hospitals, physician
practices
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Hackensack Meridian HealtAwardwinning recognition

MAGNET

RECOGNIZED

===>.

AMERICAN NURSES
CREDENTIALING CENTER

One of only five major
academic medical centers in
the nation to receive award
for five or more consecutive
years

#1 in hospital in New Jersey

Consistently achieving
Magnet® recognition for
nursing excellence from the
American Nurses
Credentialing Center
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TIAA nearlyl00 years of dedicated service

The unique combination of
our innate desire to serve
and relentless drive to
perform enables us to
impact the lives of millions

TI AA6S mi sSsi o
unchanged since 1918,

IS to serve those who
serve others

A We help those at academic, medical, research and cultural organizations 8 the
people whose work makes the world a better place d retire with financial security

A Our investment model and long-term approach aim to support the 5 million people
and more than 16,000 institutions we serve

Data as of 6/30/2016.
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TIAA serving hospitals and healthcare organizations

A $36.7 billion in assets under
management

A 1,419 hospital and healthcare
plans nationwide

A 582,096 participants

Data as of 6/30/2016.
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A framework to help achieve success

Managing
Risk Controlling
Costs

Employee
Engagement

Plan
Management

Streamlining _
Choice Incr_ea_smg
Participation

Investment
Solutions
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Three building blocks for creating an engagement strategy

Who are your 2 How do you reach 3 What do they
employees? them effectively? need to know?

Delivering the right information in Meeting employees in their Helping employees take positive
the right format at the right time preferred channel actions through every stage of life

O = lanl

Content &
(EEE2 ST Tools o
Phone / Lore 0
[ [ [ ]

D : ." [ ) Gaming Workshops
-J —L
Mobile In person —

Advice Campaigns
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Retirementin healthcare ist a crossroads

Healthcare Expected to have
workers expected fewer resources
to fall short in available at
retirement by retirement than
multiple of typical general
3.1 x final pay industry role

Larger portion of
income replaced
by Social Security
than for average
general industry
role

Source: Aon Hewitt, Redefining Retirement in the Healthcare Industry, Aon Hewitt 2015 Report on Retirement Benefits in the Healthcare Industry, July 2015.
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Hackensack University
Health Network (HUHN):
A case study
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HUHNprogram background before plan changes in 2011

2011

Plan Assets $49 million
Plan Participants 2,244
Eligible Employees 6,800
Plan Participation 33%
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Changing providers can help increase savings and participa

Hackensack
University Health
Network

Needs
A Freeze the pension plan to new entrants

A Discontinue contributions to non-ERISA
403(b) plan

A Launch an ERISA 403(b) plan with a
match for employee elective deferrals

A Facilitate greater understanding of
benefits available to employees

Solutions

A Selected TIAA as sole recordkeeper and
exclusive investment provider for new
401(a), 403(b) and 457(b) plans

A Delivered strong education and advice
program, including Spanish-language
counseling sessions and presentations
and create communication program
around new diverse investment menu

A Collaborated closely with administrators,
align with established objectives and
mobilize client-facing groups

Challenges

A Proactively engaging a workforce of
around 9,000 employees, 10% Spanish
speaking

A Employing a targeted outreach to
employees at many different locations,
including a multi-building campus and off-
campus facilities and offices across NJ

A Effectively streamline vendors, investment
choices and educational approaches

A Increase participation rate (33%)

Results

A 200+ days of consultant availability; 2,000
meetings+; 700 employees reached by
phone

A 60% participation in first pay cycle,
doubling goald 900 employees on
programbés first day a
WEELS

A As of March 31, 2016, employees on-track

to replace 83.9% of current retirement
income?; voluntary participation at 83.8%

Time period was from 12/10/2010 i 3/31//2016. This experience may not be representative of the experience of other TIAA clients and is not indicative of future performance or success.

1. Pleaser efer to the

entitled ATIAA Plan Outcome
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HUHNprogrambackground five years later

2011

2016 % Change

Plan Assets $49 million $305 million
Plan Participants 2,244 6,038
Eligible Employees 6,800 7,199
Plan Participation 33% 83.8%
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83.9% O3 31%

The average income replacement ratio® Of participants are on track to meet or
represents how much income your participants exceed their target income needs in
are on track to replace in retirement retirement

I 85% [ 83.8% @ 26%

The average total savings rate Of employees are making Of participants may benefit
for your plan including employee voluntary contributions to from a change in their portfolio
and employer contributions the plan? risk level

The data presented is as of 03/31/2016. This report uses the actual salary and/or compensation data the institution provided to TIAA.
1. Pleaser ef er to the slide entitled ATIAA Pl an Outcome Assess mentnforiRpopantinformsiten. h o o
2. While this plan is generally a voluntary match plan,12% of employees are receiving an employer contribution only through the 401(a) plan. Overall, 30% of
employees are making a voluntary contribution above the amount required to receive the match.
For institutional investor use only. Not for use with or distribution to the public.
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Six steps to successful
engagement
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Establishing Understanding Communicating Harnessing the Making it fun Monitoring

goals and and tailoring based on power of peers and interactive progress and

benchmarks communications empl oy e e | &ndkey adjusting
technology and influencers strategy as
channel needed

preferences
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Step 1 Establish goals and benchmarks

A Determine methodology

A Establish clear objectives

A Determine resource needs A Questions > Objectives

A Pretest

Surveys

Focus Groups

Interviews

A Examine and synthesize data \/ A Maximize response rates

A Develop recommendations A Ensure confidentiality
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Step 2 Understand and tailor communications

SEGMENTATION

Multi-dimensional segmentation helps us deliver the right information in the right format at the right time

Employees with different needs A framework to address their needs

(5 ACCUMULATORS TRANSITIONERS ESTABLISHED
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Life stage
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How segmentation informs our communication and
education planning

Qo

(A0

Dollar

Life stage Stretcher Life Builder Accumulator Transitioner Established

=

$799,523

life stage as a % of total population Participatio

$8
$7
605,000
505,000 $359,833

3%
$405,000
$305,000
$205,000 $128,458
$65,082
$105,000 $39,082
$5,000

Dollar stretcher Life builder Accumulator Transitioner Established

For illustrative purposes only.
1. Total assets would be inclusive of all participant assets held with TIAA.
2. BenchmarkPopul ati on numbers are derived fromHealt handasset® bhetsveew$25 rillion and $L@0 millibns t i t ut i onal sect
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Dollar Stretcher: Living paycheck to paycheaiple

Dollar Stretcher

Name: Mike
Age: 30 n | canodot even st

Occupation: Nurse about tomorrow, until | start

Primary concern: How to make his salary thinking about t
cover monthly expenses

Description:
A Worried about future. Focused on today.

A He lives paycheck to paycheck.
Carries more debt.

A Help is required.

A Does not feel knowledgeable about investing.

Important: Not e t hat these are model hypothetical scenarios for intreadsandgadlsi ve purposes, and n
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Accumulator: Leading a comfortable botreasingly complex
lifestylesample

Accumulator

Name: Terri
Age: 40
Occupation: Medical Doctor

Al Ove got more n

ti me to plan. |t
| - : problem to have, but one |

Primary concern: Addressing increasingly

complex financial decisions and situations need to solve. o

.

&

Description:

A Lives comfortably. Saves robustly. Limited
time.

A Recognizes financial decisions are complex.

A Help is required.

A Seeks and is sought out by financial advisors
to help grow her nest egg further.

Important: Not e t hat these are model hypothetical scenarios for intreadsandgadlsi ve purposes, and n
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Step 3 Communicate with employees based on preferences

— '\? @

Direct Mail to home

Intranet/Benefits Portal Group meetings

One-on-one
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