
The Business of Health 
How a Culture of Health for Employees Can Lead 

to Improvements in Population Health

Lindsey B. Bickers Bock, MPH

Senior Manager | Strategic Coaching

Prevention Partners



Who we are
The nonprofit Prevention Partners is a nationally recognized leader in 
bringing a rapid evidence-based prevention change process to 
organizations and communities. 



Our mission
Engaging leaders, 
transforming 
organizations, building 
healthier communities.

Creating healthy places, 
changing lives.

Our vision



What we do
With innovative technology, we 
bring executive-level tools and 
resources that guide organizations 
to address the leading causes of 
chronic and preventable disease:

Åtobacco use

Åpoor nutrition

Åphysical inactivity

Åobesity



Our Partners





We reshape policies, benefits, environments and systems 
to positively influence health behaviors.
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Healthcare, heal thy self
ÅHospitals are mission driven institutions

ÅOften the largest employers in their communities

ÅOpportunity to improve health of your community

ÅAvenues for corporate partnerships to support 
workplace wellness

ÅVariety of ways to support community 
organizations and wellness activities



The Cost of Doing Nothing

Tobacco use    $5,816/tobacco user1

Obesity    $1,850-5,530/individual2

with BMI 30+

1 Berman M et al. Estimating the cost of a smoking employee. Tob Control 2014;23:5 428-433.

2 Moriarty J et al. The Effects of Incremental Costs of Smoking and Obesity on Health Care Costs Among Adults: A 7-Year Longitudinal Study.

Journal of Occupational & Environmental Medicine: March 2012 - Volume 54 - Issue 3 - p 286ï291.

3 Taylor M and Bithoney W. White Paper: 10 Steps to Developing a Culture of Health for Hospital and Health System Employers. Truven Health 

Analytics: October 2012.



The Cost of Doing Nothing

Tobacco use    $6,339/tobacco user1,3

Obesity    $2,016-6,027/individual2,3

1 Berman M et al. Estimating the cost of a smoking employee. Tob Control 2014;23:5 428-433.

2 Moriarty J et al. The Effects of Incremental Costs of Smoking and Obesity on Health Care Costs Among Adults: A 7-Year Longitudinal Study.

Journal of Occupational & Environmental Medicine: March 2012 - Volume 54 - Issue 3 - p 286ï291.

3 Taylor M and Bithoney W. White Paper: 10 Steps to Developing a Culture of Health for Hospital and Health System Employers. Truven Health 

Analytics: October 2012.

with BMI 30+



Return on Investment

Avg. Cost Savingsof a Comprehensive Worksite Wellness Program

Health care costs 26% reduction

Absenteeism 27% reduction in sick leave

$ÉÓÁÂÉÌÉÔÙȾ7ÏÒËÅÒÓȭ ÃÏÍÐÅÎÓÁÔÉÏÎ32% reduction

$3-to-$1 long-term average savings-to-cost ratio of implementing 
comprehensive worksite wellness program

Partnership for Prevention. Leading by Example: The Value of Worksite Health Promotion to 

Small- and Medium sized Employers. 2011. 

http://www.prevent.org/data/files/initiatives/lbe_smse_2011_final.pdf (accessed May 9, 2012)

ÅExpectations are comparable to other capital 
investments

http://www.prevent.org/data/files/initiatives/lbe_smse_2011_final.pdf


Value of human capital

ÅSalaries and benefits typically equal about 60% 
of overall cost of doing business

ÅInvesting in employees decreases employee 
turnover and increases employee satisfaction



WorkHealthy
America

Employee 
Wellness

LearnHealthy
America

Student 
Wellness

Patient Quit -
Tobacco System

Improving 
Clinical Care

Healthy 
Communities

Together, the suite of 
wellness  solutions works 
to prevent chronic disease 

by creating healthy 
communities

tǊŜǾŜƴǘƛƻƴ tŀǊǘƴŜǊǎΩ {ƻƭǳǘƛƻƴǎ ŦƻǊ 
Healthy Communities

WorkHealthyAmerica is a 
web-based strategic 

planning tool that guides 
employers  to adopt and 
implement policies and 

change environments that 
improve employee health  

Zone Health provides an 
evidence-based standard 

and plan to increase 
student access to healthy 
food, physical activity, and 
health education during 

the school day

Patient Quit-Tobacco 
System provides solutions 
for healthcare leaders to 

implement evidence-based 
system and policy changes  

to improve tobacco 
cessation treatment for 

patients



A Comprehensive Approach
to Wellness

ÅTarget behaviors that are linked to the leading 
causes of preventable illness and early death

ÅImplement an approach to wellness that applies 
to all individuals



Most wellness programs focus on . . .


