Legislative, Legal anc
Panel

Timely briefing on ¢
and implice

AMERICAN SOCIETY FOR HEALTHCARE
HUMAN RESOURCES ADMINISTRATION

OF THE AMERICAN HOSPITAL ASSOCIATION



2011 Union A
C Trends and S

AMERICAN SOCIETY FOR HEALTHCARE
HUMAN RESOURCES ADMINISTRATION

OF THE AMERICAN HOSPITAL ASSOCIATION



Decline in Union Membership
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Americans are Critical of Unions but Credit
hem for Improving Wages and Conditions

A 65% agredhat unions improve wages and working
conditions ofworkers

A 72%believe that unions are too involved politics

A 71% believe that uniorsre more concerned with fighting
change than with trying to bring aboahange

A 5%disagree that unions work to get legislation that helps
all working people, whether they are union members or
not

A 62%disagree that unions give members their money's
worth for the dues theyay

A Only 47% of union members agree with this sentiment

Source: The Harris Poll of 2,450 adults surveyed online between August 8 and 15, 2011 by Harris Interactive
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Healthcare vs. Nohlealthcare
IN RC Elections
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Bargaining Units Being Targeted

RNs 30%

Service and Non
Professionals

20%

Technical 16%

Skilled Maintenance 10%

Business Office Clerical 10%

Professionals

7%

Other/Combined 4%

Security Guards 3%

1
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Organizing Issues

Pay 17%

13%
12%

Staffing levels
Benefits
Leadership "managementé 8%
Workloads/distribution of work 7%
Job security 7%
Input in decisions that affect é 7%
Quality of patient care 7%
Leadership "interpersonal skills" 7%
Safety/security 4%
HR/Personnel Policies 2%
Training 2%
Physical work environment 2%
Other 2%
Electronic medical records 2%
Systems/procedures 1%

Equipment 1%

AMERICAN SOCIETY FOR HEALTHCARE
HUMAN RESOURCES ADMINISTRATION

OF THE AMERICAN HOSPITAL ASSOCIATION




Leafleting / Handouts
Phone Calls
Offsite meetings
Letters
Vocal employee advocates
Home Visits
Selective contact by union
Email
Selective contact by employees
Organizing website
Other
Pressure from politicians
Newspaper ads
Posting of anti-hospitalé
Faxing union literature
Television ads
Pressure from community é
Pressure from local clergy
Opinion surveys

Organizing Tactics
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Most RC Petitions Filed (2011)

AFSCME
5%

IUJAT
4%

NNU 5%
9%
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HCA Elections

A NNU and SEIU had overwhelming success in
Texas, Missourl, Kansas and Florida

A Elections were held pursuant to an Election
Procedure Agreement
A 75-day campaigns
A No disparaging remarks
A Supervisors were limited to reading from a 3x5 card
A Access granted to union in certain areas of hospitals
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HCA Elections

A 16 NNU elections held; only 1 union loss
A (94% NNU win rate)

A 35 SEIU elections held; only 7 union losses
A (80% SEIU win rate)
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Negotiations between HCA
Hospitals and NNU Ongoing
Abb|] NBfSIaSR NBLEZNU :

bargaining

«ca may GET EVEN BIGGER!

The Community Health Systems bid for Tenet ] Cl_ls Community
Healthcare Corporation is falling apart. 000 Health Systems

2011 NNOC/NNU
T h ' rd Nat!o!‘a l - * “HCA may be a good fit, said Scott Rostan, a former M&A banker at Merrill Lynch &
RN B a rg a ni “ g co u n CI l Co. and president of Training The Street... HCA, as well as private-equity firms, may

pursue Tenet. ... HCA, could boost earnings by as much as $800 million annually by
acquiring Tenet, CRT Capital’s Skolnick said.”
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NNURamps Up Activity Nationwide

National
-
LI n I t Ed National Nurses United (NNU) has been aggressively pushing its national agenda to implement strict,

rigid, costly and ineffective staffing ratios at hospitals across the country. The union’s demands, language
and tactics have been cookie cutter wherever they have been engaged in negotiations, irrespective of

L] L]
I [
A a‘ t I I S I I l ‘ I I I d e l l S e Of their target hospital's geography, mission or size. The main commonality in all these places: they are in
u contract negotiations with the NNU.

. SIZE, LOCATION, MISSION? DOESN'T MATTER — NNU coordinates strikes
St r I ke S NNU HAS THE SAME STRATEGY across the country for
The NNU has impugned quality, threatened or held strikes and demanded NurSeS Week 2011

mandatory ratios at every type of hospital from teaching to community,
West Coast to East Coast. small to large

National Nurses United: Their Reckless Agenda

stk (Bt Naa ks in Pillsha ik Range Regional Health Services hospital
» Community hospitals (Berkshire Medical Center in Pittsfiel ; strike begios Mey 4

.
Cooley Dickinson Hospital in Northampton. MA., Wilkes-Barre General
Hospital, Wilkes-Barre, PA) Children's Hospital Oakland
» Teaching hospitals (Tufts Medical Center in Boston, University of strike begins May 5

Chicago Medical Center, Children's Hospital Oakland)
Eastern Maine Medical Center
» East Coast hospitals (Washington Hospital Center, Tufts Medical
¢ ¥ B strike begins May 5

Center, Eastern Maine Medical Center)
» Midwest hospitals (University of Chicago Medical Center, Tufts Medical Center
14 Minnesota Hospitals, Range Regional Health Services hospital) strike begins May 6

Kaiser Permanente Los Angeles Medical Center,
Los Angeles, CA: 1,100 nurses; 400-bed hospital

Range Regional Health Services hospital, Hibbing, MN
150 nurses; 175-bed hospital

St. Vincent Hospital, Worcester, MA:
740 nurses; 348-bed acute care hospital

Tufts Medical Center, Boston, MA:
1100 nurses; 415-bed academic medical center

University of Chicago Medical Center, Chicago, IL:
1.300 nurses; 570-bed medical center

Washington Hospital Center, Washington DC:

Jortunately, we are
a hospital administration that

ok ik ooy
norolnm“ulllm R o sprrsstirap ey
At Your Bedside When You Need

Safe Staffing Concerns
Must Be Addressed!

ngm
M a I I I n S + Hospitals of all sizes: from 142 beds to 926 beds
For-profit he tals (St Vi it Hospital. We ter. MA

» For-profit hospitals (St. Vincent Hospital, Worcester. MA) R T,

» Nonprofit hospitals (Tufts Medical Center, Berkshire Medical Center,
600 nurses; 302-bed community hospital
Cooley Dickinson Hospital, Northampton, MA:
830 nurses; 411-bed medical center

‘ \ I . b
1,600 nurses; 926-bed hospital

» West Coast hospitals (Kaiser Permanente Los Angeles Medical Center,
Children's Hospital Oakland) St.Vincent Hospital
strike begins May 6
THREATENED WITH STRIKE BY NNU SINCE 2010:
Wilkes-Barre General Hospital. Children’s Hospital Oakland. &
- Range Regional Health Services hospital, 14 Minnesota Hospitals) Berkshire Medical Center, Pittsfield, MA:
M e d I a Children’s Hospital Oakland, Oakland. CA:
300 nurses; 190-bed pediatric medical center
. . . Patient Beware 250 nirses: 2 bed eutecars hospitol
c L Eastern Maine Medical Center, Bangor, ME:
-~ A -
A7 Tufes Medical Center.,
- Wilkes-Barre General Hospital, Wilkes-Barre, PA:
a g e n E l I e m S 440 nurses; 392-bed community hospital
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NNU Strike Agenda
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negotiating point. o W e We Care,
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Unfairlabor Practice

A NNUrep. Ken Zinn says its tactic of multip/EShssae STBII(E
short-term strikes ieffective RN o |

A 24-hour walkouts minimize economic pain §&
the workers while maximizing visibility and
forcing the hospital to hire replacement
workers and beef up security
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NNU Strike Threats in 2011

Berkshire Medical Center, Pittsfield, MA

*Childrens Hospital Oakland, Oakland CA

Cooley Dickinson Hospital, Northampton, MA

Eastern Maine Medical Center, Bangor, ME

*Kaiser Permanente Los Angeles Medical Center, Los Angeles, CA
*Range Regional Health Services hospital, Hibbing, MN
St. Vincent Hospital, Worcester, MA

Tufts Medical Center, Boston, MA

University of Chicago Medical Center, Chicago, IL
*Washington Hospital Center, Washington, D.C.
*WilkesBarre General Hospital, Wilk&sarre, PA
CrozerChester MedicaCenter, Upland, PA

*Strikes Occurred
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Nationwide

A Topics include:

A Magnet Status and shared/

governance

A Electronic medicalkecords

A Corporatization of
healthcare

A Staffing ratios

A Electronic patient data
mining

A Workplace violence
prevention

COLLECTIVE PATIENT
ADVOCACY SERIES:

CHICAGO, ILLINOIS

Ratios, and Acuity

May 2, 2011 — Workplace Violenc:

May 3, 2011 — Staffing Standards By Scope,

THE FORCES OF MAGNETISM
AND SHARED GOVERNANCE:

e Prevention k.

HEALTH INFORMATION

TECHNOLOGY: PANACEA

OR TROJAN HORSE?

CHICAGO, ILLINOIS

{ || April 7,2011

The Impact of Partnership Councils on
RN Autonomy, Independent Judgement,

THE CORPORATIZATION

The End of Work?
Electronic Patient Data
Mining in a Crisis Economy

OF HEALTHCARE AERICAN SOCIETY June 22-23, 2011
= IMAN RESOURCES ADMINISTRATION
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WASHINGTON DC



NNU Leveraging/age and Hour

Claims
A InternalNNU supportergnitiate claim
A Leverage "trust" issue among employees

A TheNNU Solutions

A 30 minute uninterrupted unpaid meal period

A 15 minute paid rest breaks during each 4 hours
worked

A Relief nurses instead of doubling patient loads
during meals & breaks
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SEIU to Increase Organizing

AGCAIKGOG F2NJ I CIFANI 902y
low-wage minority workers in X@5 cities
(Miami, ClevelandMilwaukeel Y R 5 S U N2

A Focuson organizing workers in airports, hospitals,
retall stores and other sectors

A Will "build to strikes where possible" to pressure
employers during organizing and bargaining

A Has pushed the NLRBgborten the election
period to 10 days FIGHT FOR A
FAIR ECONOMY
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NUHW and SEIU Still Fighting for Kais

A Election lasBeptembebetween SEIU and

NU

W for 43,000 Kaiser Permanente workers

In California resulted in SEIU win (61% to 39%

A Recently NLRB judge ruled that SEIU made
statements that were coercive during the
campaign and ordered election to be rerun

A NUHW also accusing Kaiser of aiding SEIU in
the election

Y NATIONAL UNION OF HEALTHCARE WORKERS
Our member-led movement for democracy, quality patient care, and a stronger voice at work.
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NUHW: Not Just in California Anymore

A NUHW has been actively
organizing SEIU employee e |

July and NUHW has filed
petitions at both faclilities
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James P. Hoffa at Labor Day Rall
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