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Decline in Union Membership
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Americans are Critical of Unions but Credit 
Them for Improving Wages and Conditions

Å65% agree that unions improve wages and working 
conditions of workers

Å72% believe that unions are too involved in politics
Å71% believe that unions are more concerned with fighting 

change than with trying to bring about change
Å59% disagree that unions work to get legislation that helps 

all working people, whether they are union members or 
not

Å62% disagree that unions give members their money's 
worth for the dues they pay
ÅOnly 47% of union members agree with this sentiment

Source:  The Harris Poll of 2,450 adults surveyed online between August 8 and 15, 2011 by Harris Interactive



Healthcare vs. Non-Healthcare 
in RC Elections
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Bargaining Units Being Targeted
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Organizing Issues
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Organizing Tactics
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Most RC Petitions Filed (2011)
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HCA Elections

ÅNNU and SEIU had overwhelming success in 
Texas, Missouri, Kansas and Florida

ÅElections were held pursuant to an Election 
Procedure Agreement

Å75-day campaigns

ÅNo disparaging remarks

ÅSupervisors were limited to reading from a 3x5 card

ÅAccess granted to union in certain areas of hospitals



HCA Elections

Å16 NNU elections held; only 1 union loss 

Å(94% NNU win rate)

Å35 SEIU elections held; only 7 union losses

Å(80% SEIU win rate)



Negotiations between HCA 
Hospitals and NNU Ongoing

Åbb¦ ǊŜƭŜŀǎŜŘ ǊŜǇƻǊǘ ƻƴ I/!Ωǎ ŦƛƴŀƴŎŜǎ ŘǳǊƛƴƎ 
bargaining



NNU Ramps Up Activity Nationwide

ÅTactics include use of: 
Å Strikes
Å Rallies
Å CE courses
ÅMailings
ÅMedia

ÅAs leverage during negotiations
ÅTo organize members
ÅTo push staffing ratios and other 

agenda items
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NNU Strike Agenda

Å5ŜaƻǊƻ ǎŀȅǎ ǎƘŜΩǎ άŎƻƳǇƭŜǘŜƭȅ 
ŎƻƳŦƻǊǘŀōƭŜέ ǳǎƛƴƎ ǿŀƭƪƻǳǘǎ ǘƻ ƳŀƪŜ ŀ 
negotiating point.

ÅNNU rep. Ken Zinn says its tactic of multiple, 
short-term strikes is effective

Å24-hour walkouts minimize economic pain to 
the workers while maximizing visibility and 
forcing the hospital to hire replacement 
workers and beef up security
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NNU Strike Threats in 2011

Å Berkshire Medical Center, Pittsfield, MA
Å *Children's Hospital Oakland, Oakland CA
Å Cooley Dickinson Hospital, Northampton, MA
Å Eastern Maine Medical Center, Bangor, ME
Å *Kaiser Permanente Los Angeles Medical Center, Los Angeles, CA
Å *Range Regional Health Services hospital, Hibbing, MN
Å St. Vincent Hospital, Worcester, MA
Å Tufts Medical Center, Boston, MA
Å University of Chicago Medical Center, Chicago, IL
Å *Washington Hospital Center, Washington, D.C.
Å *Wilkes-Barre General Hospital, Wilkes-Barre, PA
Å Crozer-Chester Medical Center, Upland, PA

*Strikes Occurred
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bb¦ IƻƭŘƛƴƎ ά/9 /ƭŀǎǎŜǎέ 
Nationwide

ÅTopics include:
ÅMagnet Status and shared 

governance
ÅElectronic medical records
ÅCorporatization of 

healthcare
ÅStaffing ratios
ÅElectronic patient data 

mining
ÅWorkplace violence 

prevention



NNU Leveraging Wage and Hour 
Claims

ÅInternal NNU supporters initiate claim

ÅLeverage "trust" issue among employees

ÅThe NNU Solutions:

Å30 minute uninterrupted unpaid meal period

Å15 minute paid rest breaks during each 4 hours 
worked

ÅRelief nurses instead of doubling patient loads 
during meals & breaks



SEIU to Increase Organizing

ÅάCƛƎƘǘ ŦƻǊ ŀ CŀƛǊ 9ŎƻƴƻƳȅέ ŎŀƳǇŀƛƎƴ ŦƻŎǳǎŜǎ ƻƴ 
low-wage minority workers in 10-15 cities 
(Miami, Cleveland, MilwaukeeŀƴŘ 5ŜǘǊƻƛǘΧύ

ÅFocus on organizing workers in airports, hospitals, 
retail stores and other sectors 

ÅWill "build to strikes where possible" to pressure 
employers during organizing and bargaining 

ÅHas pushed the NLRB to shorten the election 
period to 10 days



NUHW and SEIU Still Fighting for Kaiser

ÅElection last Septemberbetween SEIU and 
NUHW for 43,000 Kaiser Permanente workers 
in California resulted in SEIU win (61% to 39%)

ÅRecently NLRB judge ruled that SEIU made 
statements that were coercive during the 
campaign and ordered election to be rerun

ÅNUHW also accusing Kaiser of aiding SEIU in 
the election



NUHW: Not Just in California Anymore

ÅNUHW has been actively 
organizing SEIU employees at 
a hospital and nursing home 
in Michigan

ÅSal Rosselli visited workers in 
July and NUHW has filed 
petitions at both facilities



James P. Hoffa at Labor Day Rally


