American Society for Healthcare Human Resources Administration

Board Meeting Minutes

October 15, 2009
Replay Number: 
800-875-8023

Replay Code: 

104010
Attendees 
Jim Frain




Jeff Payne



 


Ted Goad (left early)



Irma Pye
Barry Lindeman




Bob Walters
Jeanene Martin (left early)


Gary Willis


Joe Micucci




Daniel Zuhlke
Bob Morrison




Not Present 

Maureen O’Keeffe, Karmen Reid

ASHHRA Staff: Stephanie Drake, Liz Summy
Call to Order and Declaration of Quorum

The meeting was called to order by President Dan Zuhlke at 10:32 a.m.  A quorum was established.  Dan reviewed the agenda and began the meeting.
Review and Approval of Minutes from September 17th, 2009
The minutes of the September 17th, 2009 meeting were reviewed by the Board.  The minutes were approved as submitted.
Discussion Items:
Treasurer’s Report








Irma /Stephanie
Background:
September financials were provided in the Board Packet.  ASHHRA has a $8,288 budget deficit to the original budget; however the society is positive by $17,627 to the Contingency Budget.  The Revenue appears to be 25% off target, but expenses are still being held down. 

The following items should be reviewed in the September financials:

· Book and Publication sales are down by 50%, but the goal will be met at the conference
· Bank Charges have come back down due to charges owed by ASHHRA over the last 6 months

· AMS Charges are lower this month, we should see a spike next month to make up for it 
· Membership dues are down due to conference renewals, but still trending at a 3% loss for the year. 
It is still expected that ASHHRA will be able to give back a 2% margin to the AHA at year end. 
Scorecard










Stephanie
Background:
The Board was asked to review the September Scorecard sent prior to the Board call. 

Discussion:

· The Membership numbers are down dramatically due to terminations from previous conference membership purchases usually during this time. The process has been executed more efficiently so we should be seeing more accurate numbers. 
· Reviewed the stop signs. 

Consideration:

· Address the myashhra.org issues and think through a strategy and how this would work within our organization. This will be addressed during the 10/30 meeting. 

· Revenue streams need to be addressed during the 10/30 meeting. 

Annual Conference Update








Stephanie

Background:
The Annual Conference registration appears to be on better track in the last few weeks.  

Discussion:

As for the Annual Conference,  the Society is as follows as of 10/14/09:

· Sponsorship = 8% off from 2008

· Exhibitors = 1% off target; we have 194 companies vs. 196 in 2008. One payment still pending. 
· Registration = 436 registrants + 47 presenters = 17 more registrants, we will make this goal
· Hotel Pick-up = 66%, the hotel is expected to sell out, so we should be fine with any attrition penalties.



· Annual Conference Schedules and Checklists will be sent out next week. We will have a checklist for your convenience for participants, Exhibitors, Volunteers, and Sponsors for you to visit with during your time at the conference. 

· Annual Conference Board Meeting Agenda
(overview)

· Welcome New Board Members / Orientation

· Approval Items

· 2009 Debrief / Review of Year

· Look at what we did right

· What needs to be evaluated

· Where should we think about going

· 2010 Strategic Planning

· Becky / Jeff will be sending out materials for your thoughts prior to the event

· Shifting the discussion from Strategic Planning and examining who and what we are

· 2011-2013 Strategic Planning Discussion/Preparation

· Becky / Jeff will be sending out materials for your thoughts prior to the event.
· Leadership Planning Session to be held on Saturday, October 31st



· Replaces the Leader Institute Session

· To address the Leader Institute Dilemma and the future of the Leader Institute

· The target audience is not right

· The design does not appeal to our members

· The content

· A combination of many things. 

Discussion:
Items like these to be addressed the at October 30th board meeting:
· We need to look at the current Business Plan of ASHHRA

· What do our members need

· Who are we trying to attract
Regional Nominating Committee Update






Jeanene

Discussion:

The Regional Election has ended and winners are being notified by the Nominating Committee. 

Winners:


Region 1: Lisa McIlwain – ME


Region 3: Lynette Walker - KY  


Region 5: Carol Bank – WI



Region 7: Eileen Brown – TX


Region 8: Gary Pastore – AZ (appointed by the president to finish term)

Region 9: Kristen Fox – WA

Please note to keep confidential until it is formally announced to the membership. 
Consideration:

· Thank you notes to be sent to their CEO’s by the staff
· Eblast being sent out to the membership early next week. 
Thought Leader Results








Stephanie

Background:
Larry Walker is in final edits. We will definitely have something by the conference. Issues with the Video portion. 

Discussion:

· ASHHRA to disseminate via AHANews Now, the membership via e-mail, and on the Web site

· ASHHRA to print copies with help from Darwill, our printer. 

Foundation


 








Liz

Background
· HRET has changed with regard to the AHA Financials

· They are now on one balance sheet, thus the Foundation dollars have an impact on the AHA bottom line

· All fundraising needs to cease moving forward for all HRET accounts

· Work to be done differently and re-directed

· Not using the accounts moving forward

· Scholarship are to be moved to the operating margin

· VALIC / MetLife will be updated once the decision is made. 

2010 Speakers

 









Jeff

Background
· Henry Cloud – Opening Ceremony

· Advisory Group – Business Meeting

· Martha Finney – Closing Ceremony

Discussion

· Everything is finalized, contracts will be finalized with a few adjustments. 
NAMSS


 








Jeff

Background
· 800 attendees / 54 Vendors (felt empty). Jeff presented at NAMSS on Disruptive Behavior.

Discussion

· Present at the Annual Conference in 2010

· We need to collaborate more with this group in 2010 – all are in favor

· NAMSS will be providing Job Descriptions as resources for ASHHRA to post. 

Executive Director Interview Process








Liz

Background
The Executive Committee will work as the mini-search committee in conjunction with Liz and AHA-HR. The Board will be utilized for feedback in the following areas:

· Job Description – what we want in a candidate

· Candidates – the Board will review the approved candidates

· Search – AHA will be conducting

· Timeline – important to find the right person, not to have someone by the Annual Conference

· Staff – confident that Stephanie and the Staff can keep ASHHRA on target

Discussion

Discussion was held amongst the Executive Committee and Liz Summy due to Stephanie Drake’s role as a candidate. Stephanie excused herself from the call at 10:59.  
Adjournment
The meeting adjourned at 11:40 am Central Time.
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