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2010 STRATEGIC PLAN

Vision

By joining together, by raising our skills and by speaking with 

one voice, we, as ASHHRA members will enhance the well

-

being of our employees, our healthcare 

organizations, and the communities we serve.

ASHHRA Mission

ASHHRA leads the way for members to become more effective, value

d, and credible leaders in healthcare human resources administra

tion.

As the foremost authority in 

healthcare human resources, ASHHRA provides timely and critical 

support through research, ongoing learning and development, prod

ucts and resources, and opportunities 

for networking and collaboration.

•

Our purpose:

To establish the expertise of healthcare HR through our ability

to learn and share knowledge, build relationships, and exemplif

y excellence.

•

Our power:

To influence and impact the future of the healthcare workforce 

and those they serve.

•

Our promise

:

To keep in our minds and hearts the passion and commitment we h

ave for our profession.

ASHHRA will be the expert in delivering relevant and 

effective products/services that exceed members

’

needs and expectations and positions healthcare HR  

leaders as key strategists within their diverse 

organizations.

Goals:

•

Deliver technologically efficient, user

-

friendly and 

customizable products/services.

•

Deliver strategic and transformational solutions to 

workforce issues.

•

Deliver talent management and employee alignment 

solutions that enhance retention, drive employee 

engagement, improve patient satisfaction and support 

organizational effectiveness.

•

Build the business acumen of the healthcare HR 

leader to articulate strategic solutions and 

demonstrate their return on investment.

•

Efficiently advance members

’

professional 

development including certification, mentoring, and 

networking opportunities.

•

Develop personal leadership opportunities for all 

professional levels, including ASHHRA volunteer and 

leadership positions to enhance chapter functioning 

and development, build revenue, and increase 

membership.

Strategic Direction No. 1: 

By advancing the value of ASHHRA membership to 

healthcare HR professionals globally as well as in all 

settings, ASHHRA will be positioned to attain a total 

membership of 5,000 by 2010.

Goals:

•

Review current membership demographics to develop 

marketing plans for untapped segments and to 

customize materials for market segments, including, 

but not limited to, students, new to the profession, 

AHA member hospitals with no ASHHRA 

representation, and non

-

hospital healthcare settings. 

•

Refine and articulate in printed materials the value 

proposition for all member relationships, including 

ASHHRA Chapters, SHRM, and others.

•

Leverage AHA relationships and other external 

partnerships to advance the value of membership.

•

Use technology and other communications tools to 

increase the visibility and accessibility of ASHHRA 

products and services to all members through a 

consistent brand.

•

Advance the role and service of Regional Consultant 

as a resource to members in the local regions.

Strategic Direction No. 3: 

ASHHRA will establish strong relationships with aligned 

external stakeholders to increase its influence on 

healthcare workforce issues, advance its strategic 

directions, and diversify its revenue.

Goals:

•

Institute an assertive and proactive plan to drive 

workforce excellence through AHA and state hospital 

associations.

•

Develop collaborative ventures with aligned business 

partners to deliver services that enhance value to 

members and diversify revenue sources.

•

Collaborate as an equal partner with, and provide 

healthcare human resources expertise to, associations 

recognized by healthcare business leaders (e.g., 

AONE, ACHE, HFMA, Government Relations).

•

Advocate on a national level for global solutions to 

address the shortage and diversity of the healthcare 

workforce

.

Strategic Direction No. 2

:   
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Introduction
Welcome to the 2010 ASHHRA Board of Directors.  We look forward to an exciting and successful year – a year during which YOU will play a major role!  

This onboarding manual is meant to get you started in your new appointment to the ASHHRA Board of Directors. It will help you know what to expect: what board of director work is all about, what your role is, and how to do it in ways that meet the unique needs of the ASHHRA membership.

What is the role of the ASHHRA Board of Directors? 

Whether recruited or elected, as you begin your tenure, you may have uncertainty as to how you should serve the society. For those experienced in operating within a for-profit industry, the entire structure of a non-profit may be unfamiliar. Although new board members have an earnest desire to help the society represent, you may inadvertently misdirect your efforts.

The role of an ASHHRA board member is comprised of only three activities:

· Strategic Planning (50 percent): The ASHHRA Board of Directors are the primary force behind the society’s strategic focus. Board members create or update the strategic plan every 3 years and evaluate the implementation plan presented by staff.

· Fundraising (25 percent): Fundraising is one of the most important responsibilities for you as a board member, yet many board members are reluctant to engage in this activity. As a Board member you are expected use your connections to spur interest in and support of ASHHRA. Board fundraising activities may include major donor solicitations, sponsorship solicitations, membership recruitment, and efforts to boost event registrations.

· Stewardship and Oversight of Programs (15 percent): The ASHHRA Board of Directors are responsible for general oversight of the society’s programs. This role does not extend to the operations behind the programs, but does include fiduciary oversight.
· Mentorship (10 percent): The ASHHRA Board of Directors are responsible for  mentorship of emerging leaders within the society. 
A board member’s role is limited to governance. In contrast the executive director is responsible for daily operational activities, and is the liaison between the board and the staff.

All board members should be familiar with, and understand, the overall duties and responsibilities of your role. Besides understanding of your own role, it is imperative that you also understand the roles of other officers and professional staff. 

ASHHRA Board of Directors are expected to:

1. Understand the duties and responsibilities of those with whom you interface

2. Serve with a cooperative spirit

3. Be prepared when attending meetings. Study the agenda and background information to ensure knowledge of the issues and ability to make a meaningful contribution to the organization’s success

4. Follow Roberts Rules of Order

As you assume your role, please feel free to call upon any member of the ASHHRA Executive Committee or Staff for assistance and/or advice.  

2010 ASHHRA President

Jeffery Payne 

VPHR
Lakeland Regional Medical Center

1324 Lakeland Hills Boulevard

Lakeland, FL 33805

Phone: (863) 687-1045

EM: jeffery.payne@lrmc.com
2010 ASHHRA Vice President

Bob Walters, SPHR

Corporate Director, HR Operations

Health First, Inc.

3550 North Harbor City Blvd.

Melbourne, FL 32932-0069

Phone: (321) 434-1957

EM: bob.walters@health-first.org
Immediate Past President

Daniel Zuhlke

VPHR
Intermountain Healthcare, Inc.

36 South State Street, 21st Fl.

Salt Lake City, UT 84111

Phone: (801) 442-3594

EM: dan.zuhlke@imail.org
Treasurer
Irma Babiak Pye, SPHR 

SRVP & CHRO

Valley Baptist Health System

Phone: (956) 389-1901

EM: irma.pye@valleybaptist.net
AHA-Staff
Liz Summy

Office of Personal Membership, VP
Phone: 312-422-3717

EM: esummy@aha.org

ASHHRA Staff

One North Franklin, 31st Fl.

Chicago, IL 60606

Phone: (312) 422-3720

Fax: (312) 422-4577 or (312) 422-4575

EM: ashhra@aha.org

Web site: www.ashhra.org
Sharon Allen

Marketing Manager

Phone: (312) 422-3722

EM: sallen@aha.org
Shirley Armistead

Project Specialist

Phone: (312) 422-3728

EM: sarmistead@aha.org

Stephanie Drake

Associate Executive Director

Phone: (312) 422-3723

EM: sdrake@aha.org
Jamie Macander

Education Specialist

Phone: (312) 422-3729

EM: jmacander@aha.org

Regina Stoker

Staff Specialist, Member & Chapter Services

Phone: (312) 422-3725

EM: rstoker@aha.org
Ferdinand Libunao

Coordinator

Phone: (312) 422-3724

EM: flibunao@aha.org
Recommended Group Norms
As an ASHHRA Board of Director you are a leader of the members. It is, therefore, important for you and all other Board of Directors to act in a respectful, responsible way, and in the best interest of ASHHRA. Please find below recommended group norms.

· Respectfully agree or disagree with others’ opinions
· Prepare in advance for meetings and conference calls so you can be an active participant
· Arrive on time for meetings and conference calls; everyone’s time is important.

· Turn off cell phones and other electronic devices to avoid distractions during meetings and conference calls
· Regularly check the list of duties for your position description to ensure your fulfillment
· Ask others for help when you need it; it is okay to not know everything and to make mistakes
· Encourage your board of director to be actively involved in activities and programs
· Learn about the mission and the society, and work to fulfill the goals.
ASHHRA Board of Director Meetings 

The Board meets face to face twice each year, on dates and in locations determined by the Board President. 
The first face to face board meeting is normally held for 1 ½ days. The first day is devoted to a general discussion of issues coming before the Board and the second day is primarily for action on items discussed. There shall be an orientation for new Board members via conference call. 
The second face to face board meeting is held in conjunction with the ASHHRA Annual Conference on the day prior to the preconference session. The ASHHRA Board of Directors will convene briefly to introduce newly elected officers to the board and conduct other business as necessary.

Supplementary face to face board meetings may be scheduled as needed or as time and budget allows. 

In addition to the face to face meetings, monthly meetings are scheduled by the President and conducted by conference call.
Board Rules and Procedures

· Meetings shall be held in accordance with the bylaws of the organization
· A complete list of all board members and officers in attendance at any meeting of the board shall be included in the minutes of that meeting
· There is an expectation that a Board Member will attend every Board meeting, thus assisting in meeting quorum requirements to conduct business at these meetings. However, it is understood that there may be extenuating circumstances that arise from time to time to prevent this. If the attendance level by a particular Director becomes of concern, the Board President will contact that Board Member to discuss how to best address this concern (e.g., leave of absence).
· If absent…
· Board Buddy – someone assigned to contact the absent member and explain board actions and share the discussion with them

· If a member knows he/she will be absent ahead of time, member must contact the President to share thoughts/concerns/ideas regarding agenda items

· Board members who are absent can send your thoughts/positions on issues to board members before the meeting

· Board members expect that members should attend 75 percent of board meetings (including teleconferences).
ASHHRA Board Decision-Making Process

All ASHHRA board members naturally come to the Board with personal opinions, attitudes and knowledge acquired over time by virtue of experience and education etc. Thus, decisions are made by logical and properly reasoned arguments. 

When evaluating items for execution within the society it is important to keep the following items in mind:
· Discussion method determined by board chair:

· Round robin

· Positive/Negative

· Call for vote, using Robert’s Rules.
· Create a template for information regarding each major decision.  It should include the following:

· Background, history

· Best practices

· Clear statement of issue

· Provide subject matter expert so you can be contacted with questions

· Management recommendation

· Pros/Cons (options for action)

· Value proposition or more specifically, potential outcomes

· Facts/figures

· Recommended timeline for implementation

· Need for resources – financial, staff, volunteers

· Impact to mission/strategic plan 

· Allow time for questions

· Offer open, honest, straightforward discussion.

Board Member Expectations

Before the meeting…
	Action
	Responsible Party

	Have board meeting materials ready 5-7 days ahead of meeting
	ED/ASHHRA Staff

	Board members read all materials
	Board Members

	Create operating calendar of key milestones

	Executive Director

	Travel logistics in advance
	ASHHRA Staff

	Structure agenda to show discussion (Action, Consent Items, etc.)
	President/ED


During the meeting….

	Action
	Responsible Party

	During teleconferences, determine if silence means agreement or if roll call is needed
	President

	During teleconferences, state name when speaking and call on people who are silent during discussion
	All and President

	Identify board members to serve key roles



· Timekeeper

· Participation watcher

· Ops vs. Policy

· Bylaws

· Mission monitor
	President and Board

	Respect for all perspectives

	All

	Active listening
	All

	Participant, supporter, coach 
(build on each others’ ideas)
	All

	Develop process to disagree

	All

	No secret ballots
	President

	No holding back – honesty at all times

	All

	Consensus and decision is supported
	All

	No sidebar conversations
	All

	No hidden agendas

	All

	Start and end on time
(tardiness is not acceptable)
	All

	Utilize expertise of board members to lead discussion of specific issues. (Consider doing an asset inventory)

	President/Board / Executive Director


After the meeting…

	Action
	Responsible Party

	Recap actions/votes in a template

	Executive Director

	Speak as one voice

	All

	Executive Director updates monthly




· Financials

· Obstacles/environmental changes
	Executive Director

	Minutes (unapproved) out in 2-3 days
	Executive Director

	Accomplish assigned tasks by deadline
	All

	Follow-up on any questions/info needed

	All

	Take action on real-time issues (Lead by example by responding to AHA requests to call legislators, etc.)
	All

	Continue to explore role as national representative, as constituency representative
	All


ASHHRA Governance Structure

In order to efficiently and effectively complete work, and to strategically plan for the future, the board of directors may utilize a variety of groups of individuals. The Board of directors have the responsibility to manage the society according to the bylaws. It is important to note ASHHRA has standing committees, but may also have other task forces as necessary to achieve strategic goals. Please find below the society structure illustration. 
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Position Description

As a Board of Director for ASHHRA, you will be primarily responsible for overseeing the strategic plan and its execution, ensuring ASHHRA’s bylaws are adhered to. In order for you to fulfill your responsibilities, it will be necessary for you to work with other officers of the board. To support you in your role, please find on the following pages your job description. 

Please note that ASHHRA may revise your job description according circumstances related to the society’s need. 
President

Position Summary
The president serves as the champion of the ASHHRA mission, vision and guiding values. Through the president’s leadership and strategic vision, the board and society will deliver value to members who serve in the health care community. The president develops relationships with internal and external audiences across all levels to develop future human resources and ASHHRA leaders.  As a visionary leader committed to advancing the profession, the president is the primary communicator to the members and the health care human resources community.

Term of Office: One year

Summary of Job Responsibilities
• Leads the strategic planning process for the society, ensuring that all voices are heard through strategic policymaking discussions. In conjunction with the executive director, ensures that the strategic plan is clearly developed and implemented; communicated to the board, staff and members; and is subject to ongoing review and evolution as needed.

• Presides at all board meetings and works with the executive director to develop agendas for those meetings.

• Supports and explains all policies and programs adopted by the Board of Directors.

• Presides over the annual conference and the Annual Chapter Leadership Conference.  Works with the executive director, committee chairs, committee members, and ASHHRA staff in preparation for those conferences.

• Chairs the executive committee and manages issues and decisions that need to be discussed between regularly scheduled board meetings; calls special meetings of the executive committee and board as needed.

• Works with the Executive Committee, executive director and the board to ensure that ASHHRA operates within its budget.

• Works with the Executive Committee and the board to identify and encourage new and diverse leadership by appointing all chairs and members of committees and task forces, and mentors new volunteer leaders.  Also establishes ad hoc committees and task forces as needed.

• Works through the appropriate chain of accountability to delegate duties to members of the board, committees, task forces and the think tank.

• Communicates effectively to the board, staff, committee and task force chairs, and members about the Executive Committee and board activities.

• Facilitates the board’s decision-making process and fosters a spirit of teamwork.

• Oversees the annual board member self-evaluation process.

• Works with past presidents on special assignments for ad hoc committees and think tank opportunities/challenges.

• Ensures effective transitions as board members become officers or as new members are appointed, including the delivery of training and orientation as well as ongoing board development.

• Monitors the progress and effectiveness of ongoing programs and services, and ensures that new programs and policies are aligned with the strategic plan as developed by the Board of Directors.

• Directs the hiring process, in collaboration with AHA, for the executive director and evaluates the executive director annually; solicits feedback and participation from board members, and together with the board provides performance feedback annually.

• Works closely with appropriate AHA personnel, including the vice president of the Personal Membership Groups, to advance the mission of ASHHRA and promote the goodwill of ASHHRA.

• Collaborates with AHA personnel on matters relating to finance, marketing, and the sharing of resources. Looks for opportunities to work with other societies within the AHA framework sharing best practices and health care knowledge.

• Serves as a spokesperson for ASHHRA to its members, other stakeholders, the health care human resources profession as well as the health care community.

• Responds in a timely manner to requests by the board, Executive Committee, ASHHRA staff, or to those tasks reasonably requested by the AHA or other partner organizations.

• Collaborates with other organizations as deemed appropriate.


Responsibilities as ASHHRA Board of Directors member
• Serves as an advocate and ambassador for ASHHRA.

• Works closely with fellow board members to provide input during the strategic planning process and approves the ASHHRA strategic plan.

• Serves as a responsible steward of ASHHRA resources and ensures that those resources are allocated based on the strategic and operational objectives of the society.

• Provides feedback in the selection and evaluation process of the executive director.

• Ensures all activities are in compliance with the society’s bylaws and conflict of interest guidelines.

• Inspires others and nurtures leadership to promote professional growth.

• Engages a diverse membership.

• Attends all board meetings and the annual conference.

• Participates on all board conference calls.

• Conducts annual self-evaluation to determine the achievement of objectives and overall effectiveness as a board member.

• Supports ASHHRA products, services and educational opportunities as an advocate, attendee and purchaser in line with the board member’s financial resources.

• Identifies appropriate relationships to promote vendor and partner collaboration.

• Exemplifies personal leadership by actively participating and supporting board decisions; maintains the integrity and confidentiality of board business.

• Serves on task forces and committees, as appropriate.

• Models the ASHHRA HR Leadership Competencies.

• Adheres to board performance criteria.


Selection Criteria
• Understands and models strategic leadership with expertise in the health care human resources arena.

• Demonstrates strong advocacy for health care and health care human resources issues.

• Manages relationships at all levels with respect, caring and confidence.

• Communicates with a variety of constituencies.

• Embraces technology to deliver programs and communications.

• Demonstrates business and financial acumen.

• Demands open communication that increases the voices of all society members.

• Displays track-record of creative approaches to deliver service and solve problems.

• Selects and analyzes relevant data in preparation for ongoing planning efforts.

• Makes value-based decisions based on analyzed data. 

• Creates change through transformational thinking and action.

• Responds to member needs through a commitment to service excellence.

• Understands trends and/or issues in health care human resources management.

In addition, the president must:

• Be an ASHHRA member in good standing for a minimum of five consecutive years. “Good standing” means that he/she has no outstanding debt or obligation to ASHHRA.

• Have served as a board member or committee chair for a minimum of three years.

• Have demonstrated leadership abilities within ASHHRA.

Vice President 

Position Summary
The vice president supports the president, providing visionary leadership for the board and society and represents the board and the society in the president’s absence.  As preparation for his/her role as the next president, the vice president will model leadership behavior to support and motivate other board members, committee and task force chairs, members and ASHHRA staff.  During his/her term, the vice president learns about the president’s responsibilities and prepares for the transition to president.

Term of Office: One year

Summary of Job Responsibilities
• Performs the duties of the president whenever the president is unable to do so.

• Works in partnership with the president to ensure that the strategic planning process involves all key ASHHRA constituencies.

• In conjunction with the board, reviews and updates the strategic plan and develops the annual business plan for the following year.

• Provides effective communication to the board, ASHHRA staff, committee and task force chairs, and ASHHRA members regarding all activities of the office.

• Serves as an active and prepared member of the executive committee; attends meetings regularly; and contributes ideas, suggestions, and concerns to the agenda for executive committee calls and board meetings.

• In collaboration with the Executive Committee, supports the hiring process of the executive director and provides performance feedback annually. 

• Prepares to appoint chairs of all committees and task forces for his/her term in office by identifying leaders with the required skill sets and expertise.

• Models leader behavior and sets the tone for professional development for other board members.

• Performs other duties as reasonably requested by the president or the Board of Directors.

 

Responsibilities as ASHHRA Board of Directors member
• Serves as an advocate and ambassador for ASHHRA.

• Works closely with fellow board members to provide input during strategic planning process and approves the ASHHRA strategic plan.

• Serves as a responsible steward of ASHHRA resources and ensures that ASHHRA resources are allocated based on the strategic and operational objectives of the society.

• Provides feedback in the selection and evaluation process of the executive director.

• Ensures all activities are in compliance with bylaws and conflict of Interest guidelines.

• Inspires others and nurtures leadership to promote professional growth.

• Engages a diverse membership.

• Attends all board meetings and the annual conference.

• Participates on all board conference calls.

• Conducts annual self-evaluation to determine the achievement of objectives and overall effectiveness as a board member.

• Supports ASHHRA products, services and educational opportunities as an advocate, attendee and purchaser in line with the board member’s financial resources.

• Identifies appropriate relationships to promote vendor and partner collaboration.

• Exemplifies personal leadership by actively participating and supporting board decisions; maintains the integrity and confidentiality of board business.

• Serves on task forces and committees, as appropriate.

• Performs other duties as requested by the president.

• Models the ASHHRA HR Leadership Competencies.

• Adheres to board performance criteria.

Selection Criteria
• Understands and models strategic leadership with expertise in the health care human resources arena.

• Demonstrates strong advocacy for health care and health care human resources issues.

• Manages relationships at all levels with respect, caring and confidence.

• Communicates with a variety of constituencies.

• Embraces technology to deliver programs and communications.

• Demonstrates business and financial acumen.

• Demands open communication that increases the voices of all society members.

• Displays track-record of creative approaches to deliver service and solve problems.

• Selects and analyzes relevant data in preparation for ongoing planning efforts.

• Makes value-based decisions based on analyzed data. 

• Creates change through transformational thinking and action.

• Responds to member needs through a commitment to service excellence.

• Understands trends/issues in health care human resource management.


In addition, the vice-president must:

• Be an ASHHRA member in good standing for a minimum of five consecutive years. “Good standing” means that he/she has no outstanding debt or obligation to ASHHRA.

• Have served as a board member or committee chair for a minimum of three years.

• Have demonstrated leadership abilities within ASHHRA.

Immediate Past President
Position Summary
The immediate past president uses expertise in human resources leadership combined with past ASHHRA experience to serve as an actively engaged board member who provides context and experience for the Board of Directors. He/she serves as the liaison to past presidents of ASHHRA.

Term of Office: One year

Summary of Job Responsibilities
• Serves as chair of the Nominating Committee, leading the committee to assess current board composition, identify qualified candidates and develop a slate of candidates that meets the strategic needs of ASHHRA.

• Works with the board and the executive director to ensure that the bylaws are updated and support the ASHHRA strategic and business plans.

• Serves as parliamentarian ensuring that the board, Executive Committee and ASHHRA staff adheres to published bylaws, board resolutions and policies, and that all governance meetings are managed respectfully and professionally.

• Serves as an active and prepared member of the Executive Committee; attends meetings regularly; and contributes ideas, suggestions, and concerns to the agenda for Executive Committee calls and board meetings.

• In collaboration with the Executive Committee, supports the hiring process of the executive director and provides performance feedback annually.

• Engages past presidents on initiatives as defined by the president.

Responsibilities as ASHHRA Board of Directors member
• Serves as an advocate and ambassador for ASHHRA.

• Works closely with fellow board members to provide input during strategic planning process and approves the ASHHRA strategic plan.

• Serves as a responsible steward of ASHHRA resources and ensures that ASHHRA resources are allocated based on the strategic and operational objectives of the society.

• Provides feedback in the selection and evaluation process of the executive director.

• Ensures all activities are in compliance with the society’s bylaws and conflict of Interest guidelines.

• Inspires others and nurtures leadership to promote professional growth.

• Engages a diverse membership.

• Attends all board meetings and the annual conferences.

• Participates on all board calls.

• Conducts annual self-evaluation to determine the achievement of objectives and overall effectiveness as a board member.

• Supports ASHHRA products, services and educational opportunities as an advocate, attendee and purchaser in line with the board member’s financial resources.

• Identifies appropriate relationships to promote vendor and partner collaboration.

• Exemplifies personal leadership by actively participating and supporting board decisions; maintains the integrity and confidentiality of board business.

• Serves on task forces and committees, as appropriate.

• Performs other duties as requested by the president.

• Models the ASHHRA HR Leader Competencies.

• Adheres to board performance criteria.

Selection Criteria
• Previously served as ASHHRA President during last term on board (see criteria for president).

• Understands and models strategic leadership with expertise in the health care human resources arena.

• Demonstrates strong advocacy for health care and health care human resources issues.

• Manages relationships at all levels with respect, caring and confidence.
• Communicates with a variety of constituencies.

• Embraces technology to deliver programs and communications.

• Demonstrates business and financial acumen.

• Demands open communication that increases the voice of all society members.

• Displays track-record of creative approaches to deliver service and solve problems.

• Selects and analyzes relevant data in preparation for ongoing planning efforts.

• Makes value-based decisions based on analyzed data. 

• Creates change through transformational thinking and action.

• Responds to member needs through a commitment to service excellence.

• Understands trends and/or issues in health care human resources management.

In addition, the past president must be a current ASHHRA member in good standing. “Good standing” means that he/she has no outstanding debt or obligation to ASHHRA.

Treasurer
Position Summary
As the society’s financial advisor, the treasurer serves as a steward of ASHHRA resources by monitoring expenditures based on the ASHHRA strategic and operational plan. He/she engages other board members in discussions about ASHHRA financial resources to make values-based decisions on behalf of ASHHRA members in line with established budgetary guidelines.

Term of Office: Two years

Summary of Job Responsibilities
• Reviews the operational budget to ensure that it is aligned with the society’s strategic directions and key initiatives.

• Provides advice and counsel to the president and the executive director on matters relating to the budget.

• Attends Executive Committee meetings regularly and advises the Executive Committee on the society’s budget.

• Presents detailed and current financial information at board and executive committee meetings and makes recommendations to review or revise budget allocations based on an analysis of the current budget and strategic initiatives of the society.

• Works with the executive director to prepare for the AHA budgetary process, ensuring the board’s active involvement.

• Participates actively in discussions relating to the society’s long-term financial planning; works with the board, the executive director and AHA representatives to draft business plans to request funding from the reserve account.

• Meets with the executive director and AHA representatives, including the chief financial officer and members of his staff, to understand and monitor the current and future financial position of ASHHRA.


Responsibilities as ASHHRA Board of Directors member
• Serves as an advocate and ambassador for ASHHRA.

• Works closely with fellow board members to provide input during the strategic planning process and approves the ASHHRA strategic plan.

• Takes the leading role as the responsible steward of ASHHRA resources and ensures that those resources are allocated based on the strategic and operational objectives of the Society.

• Provides feedback in the selection and evaluation process of the executive director.

• Ensures all activities are in compliance with the society’s bylaws and conflict of Interest guidelines.

• Inspires others and nurtures leadership to promote professional growth.

• Engages a diverse membership.

• Attends all board meetings and the annual conference.

• Participates on all board conference calls.

• Conducts annual self-evaluation to determine the achievement of objectives and overall effectiveness as a board member.

• Supports ASHHRA products, services and educational opportunities as an advocate, attendee and purchaser in line with the board member’s financial resources.

• Identifies appropriate relationships to promote vendor and partner collaboration.

• Exemplifies personal leadership by actively participating and supporting board decisions; maintains the integrity and confidentiality of board business.

• Serves on task forces and committees, as appropriate.

• Performs other duties as requested by the president.

• Models the ASHHRA HR Leader Competencies.

• Adheres to board performance criteria.

Selection Criteria
• Active member whose primary function is as a health care human resources professional with direct authority for the management of a multi-million dollar budget.

• Understands strategic financial management; displays expertise in reading financial statements; and communicates complicated financial and operational concepts in an effective manner.

• Understands and models strategic leadership with expertise in the health care human resources arena.

• Demonstrates strong advocacy for health care and health care human resources issues.

• Manages relationships at all levels with respect, caring and confidence.

• Communicates with a variety of constituencies.

• Embraces technology to deliver programs and communications.

• Demonstrates strong business and financial acumen.

• Demands open communication that increases the voice of all within the organization.

• Displays track-record of creative approaches to deliver service and solve problems.

• Selects and analyzes relevant data in preparation for ongoing planning efforts.

• Makes value-based decisions based on analyzed data. 

• Creates change through transformational thinking and action.

• Responds to member needs through a commitment to service excellence.

• Understands trends and/or issues in health care human resources management.


In addition, the Treasurer must:

• Be an ASHHRA member in good standing for a minimum of five consecutive years. “Good standing” means that he/she has no outstanding debt or obligation to ASHHRA.

• Have served as a board member or committee chair for a minimum of three years.

• Have demonstrated leadership abilities within ASHHRA.

At-Large Board Director
Position Summary 

The at-large board director serves as the voice of members and non-members who work in hospital and health care systems by setting policies and direction for the organization and advocating for innovation in the health care human resources profession. There are three at-large board directors.

Term of Office: Two years

Summary of Job Responsibilities
• Understands the diverse needs of hospitals and health care systems and can translate that understanding into discussion of relevant ways to attract new members, provide programming for those audiences, and deliver value to them.

• Solicits regular feedback from members and non–members on issues relating to health care and health care human resources.

• Provides a unique perspective of the needs and concerns of human resources professionals in hospitals or health care systems through dialogue and discussion with the board and ASHHRA staff.


Responsibilities as ASHHRA Board of Directors Member
• Serves as an advocate and ambassador for ASHHRA.

• Works closely with fellow board members to provide input during strategic planning process and approves the ASHHRA strategic plan.

• Serves as a responsible steward of ASHHRA resources and ensures that ASHHRA resources are allocated based on the strategic and operational objectives of the society.

• Provides feedback in the selection and evaluation process of the executive director.

• Ensures all activities are in compliance with bylaws and conflict of Interest guidelines.

• Inspires others and nurtures leadership to promote professional growth.

• Engages a diverse membership.

• Attends all board meetings, as well as the annual conference.

• Participates on all board conference calls.

• Conducts annual self-evaluation to determine the achievement of objectives and overall effectiveness as a board member.

• Supports ASHHRA products, services and educational opportunities as an advocate, attendee and purchaser in line with the board member’s financial resources.

• Identifies appropriate relationships to promote vendor and partner collaboration.

• Exemplifies personal leadership by actively participating and supporting board decisions; maintains the integrity and confidentiality of Board business.

• Serves on task forces and committees, as appropriate.

• Performs other duties as requested by the president.

• Models the ASHHRA HR Leader Competencies.

• Adheres to board performance criteria.

Selection Criteria
• Currently serves as a human resources professional in a hospital or health care system

• Understands and models strategic leadership with expertise in the health care human resources arena.

• Demonstrates strong advocacy for health care and health care human resources issues.

• Manages relationships at all levels with respect, caring and confidence.

• Communicates with a variety of constituencies.

• Embraces technology to deliver programs and communications.

• Demonstrates business and financial acumen.

• Demands open communication that increases the voice of all society members.

• Displays track record of creative approaches to deliver service and solve problems.

• Selects and analyzes relevant data in preparation for ongoing planning efforts.

• Makes value-based decisions based on analyzed data. 

• Creates change through transformational thinking and action.

• Responds to member needs through a commitment to service excellence.

• Understands trends and/or issues in health care human resources management.


In addition:

• An at-large board director must be an ASHHRA member in good standing for a minimum of three consecutive years. “Good standing” means that he/she has no outstanding debt or obligation to ASHHRA.

• Previous leadership experience on an ASHHRA committee or task force is desired for this position.

Non-Hospital Health Care Board Director
Position Summary
The non-hospital health care board director serves as the voice of members and non-members who work in non-hospital health care settings to reflect the profession’s advances and future opportunities and responsibilities. He/she sets policies and direction for the organization and advocates for innovation in the health care human resources profession. There are two non-hospital health care board directors.

Term of Office: Two years

Summary of Job Responsibilities
• Represents the human resources professional in non-hospital health care settings which may include, but is not limited to, long-term care facilities, ambulance companies, ambulatory clinics, health insurance organizations, and medical group practices.

• Understands the needs of non-hospital health care professionals and translates that understanding into discussion of relevant ways to attract new members, provide programming for those audiences, and deliver value to them.

• Solicits regular feedback from members and non–members on issues relating to health care and health care human resources.

• Provides a unique perspective of the needs and concerns of human resources professionals in non-hospital settings through dialogue and discussion with the board and ASHHRA staff.


Responsibilities as ASHHRA Board of Directors member
• Serves as an advocate and ambassador for ASHHRA.

• Works closely with fellow board members to provide input during strategic planning process and approves the ASHHRA strategic plan.

• Serves as a responsible steward of ASHHRA resources and ensures that ASHHRA resources are allocated based on the strategic and operational objectives of the society.

• Provides feedback in the selection and evaluation process of the executive director.

• Ensures all activities are in compliance with bylaws and conflict of Interest guidelines.

• Inspires others and nurtures leadership to promote professional growth.

• Engages a diverse membership.

• Attends all board meetings as well as the annual conference.

• Participates on all board conference calls.

• Conducts annual self-evaluation to determine the achievement of objectives and overall effectiveness as a board member.

• Supports ASHHRA products, services and educational opportunities as an advocate, attendee and purchaser in line with the board member’s financial resources.

• Identifies appropriate relationships to promote vendor and partner collaboration.

• Exemplifies personal leadership by actively participating and supporting board decisions; maintains the integrity and confidentiality of board business.

• Serves on task forces and committees, as appropriate.

• Performs other duties as requested by the president.

• Models the ASHHRA HR Leader Competencies.

• Adheres to board performance criteria.

Selection Criteria
• Currently serves as a human resources professional in a non-hospital health care setting.

• Understands and models strategic leadership with expertise in the health care human resources arena.

• Demonstrates strong advocacy for health care and health care human resources issues.

• Manages relationships at all levels with respect, caring and confidence.

• Communicates with a variety of constituencies.

• Embraces technology to deliver programs and communications.

• Demonstrates business and financial acumen.

• Demands open communication that increases the voice of all society members.

• Displays a track record of creative approaches to deliver service and solve problems.

• Selects and analyzes relevant data in preparation for ongoing planning efforts.

• Makes value-based decisions based on analyzed data. 

• Creates change through transformational thinking and action.

• Responds to member needs through a commitment to service excellence.

• Understands trends and issues in health care human resources management.


In addition:

• non-hospital health care director must be an ASHHRA member in good standing.  “Good standing” means that he/she has no outstanding debt or obligation to ASHHRA.

• Although a certain number of years as an ASHHRA member is not required, it is preferred that a candidate for this position has been an ASHHRA member for at least three years.

• Previous leadership experience on an ASHHRA committee or task force is desired for this position.

Chapter Officer Director
Position Summary 

The chapter officer represents the interests of local chapters and serves general membership by setting policies and direction for the organization and serving as an advocate for innovation in the health care human resources profession. He/she brings the unique perspective of previous chapter leadership experience to the Board of Directors.  

Term of Office: One year

Summary of Job Responsibilities
• Increases the diversity of thought and perspective on the board, particularly from the viewpoint of a previous chapter leader.

• Solicits robust and active feedback for and from chapter leaders and shares that feedback through dialogue and discussion with other board members and ASHHRA staff.

• Sits on the Regional, Chapter and Member Services Committee.

Responsibilities as ASHHRA Board of Directors member
• Serves as an advocate and ambassador for ASHHRA.

• Works closely with fellow board members to provide input during strategic planning process and approves the ASHHRA strategic plan.

• Serves as a responsible steward of ASHHRA resources and ensures that ASHHRA resources are allocated based on the strategic and operational objectives of the society.

• Provides feedback in the selection and evaluation process of the executive director.

• Ensures all activities are in compliance with ASHHRA bylaws and conflict of Interest guidelines.

• Inspires others and nurtures leadership to promote professional growth.

• Engages a diverse membership.

• Attends all board meetings as well as the annual conference.

• Participates on all board conference calls.

• Conducts annual self-evaluation to determine the achievement of objectives and overall effectiveness as a board member.

• Supports ASHHRA products, services and educational opportunities as advocate, attendee and purchaser in line with the board member’s financial resources.

• Identifies appropriate relationships to promote vendor and partner collaboration.

• Exemplifies personal leadership by actively participating and supporting board decisions; maintains the integrity and confidentiality of board business.

• Serves on task forces and committees, as appropriate.

• Performs other duties as requested by the president.

• Models the ASHHRA HR Leader Competencies.

• Adheres to board performance criteria.

Selection Criteria
• Demonstrated previous ability to build a strong and committed chapter within ASHHRA.

• Previous ability to recruit and retain chapter and ASHHRA members.

• Understands and models strategic leadership with expertise in the health care human resources arena.

• Demonstrates strong advocacy for health care and health care human resources issues.

• Manages relationships at all levels with respect, caring and confidence.

• Communicates with a variety of constituencies.

• Embraces technology to deliver programs and communications.

• Demonstrates business and financial acumen.

• Demands open communication that increases the voice of all within the organization.

• Displays a track record of creative approaches to deliver service and solve problems.

• Selects and analyzes relevant data in preparation for ongoing planning efforts.

• Makes value-based decisions based on analyzed data. 

• Creates change through transformational thinking and action.

• Responds to member needs through a commitment to service excellence.

• Understands trends/issues in health care human resources management.


In addition, the chapter officer must:

• Be an ASHHRA member in good standing for a minimum of three consecutive years. Good standing means that he/she has no outstanding debt or obligation to ASHHRA.

• Have been a chapter president or other chapter officer within the last five years.

 

Regional Director
Nine regional consultants elected through regional elections which are managed by the national ASHHRA office – serve as the liaisons between ASHHRA and regional/local chapters.  Two-year term. 
Duties and Responsibilities with Performance Standards
1. Serves on a membership and chapter services committee that, in partnership with designated ASHHRA staff, develop programs for regional/local membership.

a. Mentors ASHHRA affiliated chapter leaders.

b. Networks with Regional Advocacy Representative

c. Chairs a regional leadership team (RLT) that meets at least quarterly either by a regional conference call or in person for strategic planning and to provide support to chapters

2. Provides feedback on the needs and desires of the regions to the ASHHRA office; act as the “eyes” and “ears” of members and non-members in the region.

a. Notifies ASHHRA and Regional Consultant Director of ways that ASHHRA can improve

3. Advocates the value of ASHHRA services and programs to regional/local chapters. Value for local/regional chapters includes: leveraging the national office for networking; greater educational content; access to more professional resources and products; and advocacy of HR health care issues at a national and state level.

a. * Visits each chapter within the region at least once during term of office if prior approval has been given by the regional director and the executive director 45 days in advance.  Other duties of regional consultants may include participation on ad hoc board committees relating to membership recruitment and retention strategies, etc

b. Works with regions to develop targeted strategies to increase membership in ASHHRA.

c. Ensures that chapter affiliation agreements are signed and submitted to ASHHRA, along with list of chapter members

d. Encourages members of health care human resources groups within the region to affiliate with ASHHRA.

e. Encourages chapters to submit materials for web content (e.g., sample policies) as requested  monthly

4. Educates regions on the benefits of national professional awards and recognition offered by ASHHRA; offer coaching in the preparation of award submissions in a manner that encourages the chapters to actively learn more about national ASHHRA. 

a. Identifies ASHHRA national and chapter members worthy of recognition.

b. Offers suggestions/ works on continuous improvement teams to improve award programs

c. Acts as resource to chapters to review chapter materials prior to submission to ASHHRA

d. Coordinates award submission

5.  Serves as a clearinghouse for information and resources to members, such as best practices, position openings and potential candidates.

a. Actively communicates via myashhra.org

b. Forwards emails from ASHHRA to chapter leaders 

c. Creates and distributes quarterly newsletters to chapters

6. Recommends funding sources and sponsors for the annual conference, leadership conference and other programs, as needed.

a. Promotes / coordinates scholarship program

b. Notifies ASHHRA of potential companies for potential funding sources

7.  Attends annual conference and other national events, if feasible.

a. Assists with pre-conference “boot camp” if applicable

b. Assists with conference preparation, if needed

c. Facilitates Regional Breakfast meeting at annual conference. 

8. Attends annual meeting of regional consultants to discuss best practices and membership objectives.  

a. Plans and presents at annual Chapter Leadership Conference 

b. Attends annual Regional Consultant meeting  to “judge” award submissions 

c. Performs pre-work for annual awards meeting 

9. Strives to achieve objectives of RC role and overall effectiveness.

a. Submits quarterly reports of activities and accomplishments to Regional Consultant Director and ASHHRA

b. Orients new Regional Consultant when term is expiring  

c. Serves as mentor to replacement RC 

*Attending chapter meeting needs prior approval.  Please submit speaker submission form.  Expenses will be covered if attendance enhances the ASHHRA/Chapter relationship.  Honorarium from chapter should be applied prior to submission of expenses.  If attending a chapter meeting for professional development, expenses will not be covered by national ASHHRA.  

New-to-the Profession Director
Position Summary 

The new-to-the-profession director represents the interests of members who are new to the profession as well as general membership by setting policies and direction for the organization and advocates for innovation in the health care human resource profession.  This position communicates to the board and ASHHRA staff, the challenges and needs of those new to the profession.  

Term of Office: Two years

Summary of Job Responsibilities
• Solicits feedback from new professionals in the health care human resources community and shares that information with the board, committees and staff.

• Communicates effectively to new human resources professionals the value of association with ASHHRA.

• Sits on at least one ASHHRA board committee to represent the voice of those new to the profession. Committee assignment will be determined based on a discussion with the board president at the beginning of the board term.

• Encourages participation in ASHHRA activities and volunteer opportunities by those new to the profession.


Responsibilities as ASHHRA Board of Directors member
• Serves as an advocate and ambassador for ASHHRA.

• Works closely with fellow board members to provide input during strategic planning process and approves ASHHRA’s strategic plan.

• Serves as a responsible steward of ASHHRA resources and ensures that ASHHRA resources are allocated based on the strategic and operational objectives of the society.

• Provides feedback in the selection and evaluation process of the executive director.

• Ensures all activities are in compliance with bylaws and conflict of Interest guidelines.

• Inspires others and nurtures leadership to promote professional growth.
• Engages a diverse membership.

• Attends all board meetings as well as the annual conference.

• Participates on all board calls.

• Conducts annual self-evaluation to determine the achievement of objectives and overall effectiveness as a board member.

• Supports ASHHRA products, services and educational opportunities as advocate, attendee and purchaser in line with the board member’s financial resources.

• Identifies appropriate relationships to promote vendor and partner collaboration.

• Exemplifies personal leadership by actively participating and supporting board decisions; maintains the integrity and confidentiality of board business.

• Serves on task forces and committees, as appropriate.

• Performs other duties as requested by the president.

• Models ASHHRA’s HR Leader Competencies.

• Adheres to board performance criteria.

Selection Criteria
• Current practitioner in the health care human resources arena for no more than five years.

• Understands and models strategic leadership with expertise in the health care human resources arena.

• Demonstrates strong advocacy for health care and health care human resources issues.

• Manages relationships at all levels with respect, caring and confidence.

• Communicates with a variety of constituencies.

• Embraces technology to deliver programs and communications..

• Demonstrates business and financial acumen.

• Demands open communication that increases the voice of all society members.

• Displays a track record of creative approaches to deliver service and solve problems.

• Selects and analyzes relevant data in preparation for ongoing planning efforts.

• Makes value-based decisions based on analyzed data. 

• Creates change through transformational thinking and action.

• Responds to member needs through a commitment to service excellence.

• Understands trends and/or issues in health care human resources management.

In addition:

• The new-to-the-profession director must be an ASHHRA member in good standing for a minimum of two consecutive years. “Good standing” means that he/she has no outstanding debt or obligation to ASHHRA.

• Previous leadership experience on an ASHHRA committee or task force is preferred for this position.

• Must be a current practitioner in health care human resources no more than five years.

 

Health Care CEO Director
Position Summary 

Appointed by the president, the CEO board director represents the voice of health care leadership and serves general membership by setting policies and direction for the organization and advocates for innovation in the health care human resource profession. 

Term of Office: One year

Summary of Job Responsibilities
• Communicates to the board the interests and challenges of the C-level suite as they relate to human resources and the business of health care.  

• Serves as a liaison with AHA and its executive leadership, representing the interests of ASHHRA members.

• Shares insights and expertise on the health care industry with the board, committees, ASHHRA staff and members

• Advocates for human resources among peers at other health care institutions and raises the visibility of the profession and ASHHRA.

• Explores collaborative opportunities with key partners leveraging senior executive experience and relationships.

Responsibilities as ASHHRA Board of Directors Member
• Serves as an advocate and ambassador for ASHHRA.

• Works closely with fellow board members to provide input during strategic planning process and approves the ASHHRA strategic plan.

• Serves as a responsible steward of ASHHRA resources and ensures that ASHHRA resources are allocated based on the strategic and operational objectives of the society.

• Provides feedback in the selection and evaluation process of the executive director.

• Ensures all activities are in compliance with the society’s bylaws and conflict of interest guidelines.

• Inspires others and nurtures leadership to promote professional growth.

• Engages a diverse membership.

• Attends all board meetings as well as the annual conference.

• Participates on all board calls.

• Conducts annual self-evaluation to determine the achievement of objectives and overall effectiveness as a board member.

• Supports ASHHRA products, services and educational opportunities as advocate, attendee and purchaser in line with the board member’s financial resources.

• Identifies appropriate relationships to promote vendor and partner collaboration.

• Exemplifies personal leadership by actively participating and supporting board decisions; maintains the integrity and confidentiality of board business.

• Serves on task forces and committees, as appropriate.

• Performs other duties as requested by the president.

• Models the ASHHRA HR Leader Competencies.

• Adheres to board performance criteria.


Selection Criteria
• Expressed interest in the health care human resources arena.

• Demonstrated executive leadership in health care and a commitment to developing human resources leaders in the health care arena.

• Previous experience in human resources or management of that function is highly desired.

In addition, the health care facility CEO board director must be an ASHHRA member in good standing at the time of his/her appointment to the board. “Good standing” means that he/she has no outstanding debt or obligation to ASHHRA

Linkage with the Membership

The ASHHRA Board of Directors must develop and maintain healthy relationships with the membership, and, through linkages, help the society keep in touch with current issues and set strategic directions.

All Board members should clearly understand that your role is to act in the broad best interest of the ASHHRA membership, supporting directions that serve all members and the health care human resources community at large. Board members should not act in a limited or representative role reflective of a given constituency with which you are or have been affiliated.
Committee Charges
Committee charges, including membership criteria and deliverables, will be established for each standing committee.  These committee charges will be reviewed and updated as needed by the Executive Committee and Executive Director.

All members may serve on committees/task forces.  The incoming and/or current presidents shall appoint committee/task force members and chairpersons to serve during their respective term of office.  All appointments shall be for one year.  Meetings may be called by the respective committee/task force chairperson, but only after consultation with and approval of the executive committee and must be in accordance with approved budget expenditures.  

The size, composition and structure of each committee and task force may differ depending on the purpose, roles and responsibilities and objectives of each.  Committee charges outline the specific tasks and responsibilities of each committee. Factors to be considered in appointing committee and task force members include:
· Knowledge and skills,
· Types of organization represented,

· Gender, racial and other forms of diversity,

· Geographic representation,
· Development of future board members,
· Leadership potential.

The incoming president may also appoint a board member(s) to serve on committees and/or task forces.  Each committee/task force is also assigned the executive director or a designated staff member who shall attend meetings as appropriate and serve as resource support.  

The president, vice president, and the immediate past president are ex-officio members of all committees/task forces and shall attend meetings of the committees/task forces as appropriate.

Executive Committee:

The Executive Committee, comprised of the officers of the ASHHRA Board of Directors, provides leadership and governance to the monitoring board.  This committee is dedicated to the sound and responsible operation of ASHHRA and will base its decisions on effective management and governance principles, the organization’s guiding values, and the best interest of its members. 

The Executive Committee acts as ASHHRA’s Finance Committee.  It has authority to review and authorize modifications to the budget that support the objectives set by the board and are within the budget.
Regional, Chapter, and Member Services Committee:

The Regional, Chapter, and Member Services Committee will work closely with regional and chapter leaders to serve the needs of ASHHRA members by soliciting feedback from members; recommending goals and strategies to retain current members and recruit new members; and assisting in the training and development of chapter leaders. This committee acts as the “eyes and ears” of the nine regions providing a conduit for dialogue and discussion between the grassroots membership and the ASHHRA Board of Directors.

Advocacy Committee

This committee will monitor national and state legislative and labor developments. The committee shall research, develop and promote advocacy programs that represent the interests of the membership, human resources professionals and the health care industry. 

Learning and Education Committee

The Learning and Education Committee will assess the needs of members by analyzing internal and external market research to identify those services and product opportunities that bring value to membership. The committee will develop programs, products, and services that support ASHHRA’s strategic plan and will work closely with ASHHRA staff to identify resources to design and implement them, as well as provide members with a valuable professional development opportunity.

Think Tank

As the president and the ASHHRA Board of Directors identify upcoming health care trends that will affect the HR professional, they will convene the think tank. The think tank offers proven leaders, including the past presidents of ASHHRA, an opportunity to contribute their thoughts, experience, and insights through a formalized process.  The president will make appointments to the ASHHRA Think Tank.

The think tank shall be advisory to the ASHHRA Board of Directors, and shall serve in such activities as deemed appropriate by the executive committee. The chairperson of the think tank shall be the immediate past president.

Bylaws/Conflict of Interest Committee

This committee shall review and update ASHHRA bylaws as needed and formulate appropriate recommendations to the ASHHRA Board of Directors.  It shall also review any conflicts noted on the conflict of interest disclosure forms and makes recommendations to the board.  This committee will be chaired by the immediate past president.

Regional Nominating Committee

The ASHHRA Regional Nominating Committee chairpersons shall be appointed by the immediate past president of ASHHRA from within each region scheduled for election in that year.  The chairpersons will be responsible for the election of regional consultants who will serve on the ASHHRA Regional, Chapter, and Member Services Committee. 

The immediate past president’s selections for each regional nominating committee chairperson will be made from recommendations submitted by the presidents of the chapters within the region, the regional consultant (if not running for a second term), or a member of the current Board of Directors.  

The Regional Nominating Committee chairperson shall recommend one member per state represented within their region to serve on the nominating committee.  The Regional Nominating Committee shall be composed of three (or five) eligible ASHHRA members not from the same chapter (including the chair) from within the region it represents.  The regional nominating committees shall conduct their business by mail, e-mail, or by conference telephone calls.

Each regional nominating committee shall interview and nominate at least two but no more than three eligible candidates from its region for election as a regional consultant. Nominees must be practitioner or past president practitioner members in ASHHRA in good standing.  In the event the regional nominating committee cannot secure a second candidate for nomination, a write-in option shall be included on the ballot.

The immediate past president shall outline the schedule for the regional nomination process, including all dates for submission of candidates. 

National Nominating Committee

The ASHHRA National Nominating Committee communicates board volunteer opportunities to members and articulates the skills and experience needed for specific board roles.  The committee is responsible for developing a comprehensive and strategic slate of candidates that meets the current and future needs of ASHHRA members.

The national nominating committee members shall be recommended to the ASHHRA Board of Directors by the immediate past president.  The national nominating committee shall be chaired by the immediate past president of ASHHRA.  The remaining members will be the vice president, two members elected by the ASHHRA Board of Directors from among its own members, one ASHHRA member appointed by the president with board approval, one ASHHRA member who served on and was selected by the previous nominating committee, and one additional past president.  If the immediate past president is unable to serve, the chairperson will be appointed by majority vote of the board members not serving on the committee.

The ASHHRA National Nominating Committee shall conduct its business by mail, e-mail, and/or conference telephone calls.  The ASHHRA National Nominating Committee Manual will be reviewed and modified as needed by ASHHRA staff and the Executive Committee on an annual basis.  Changes to the manual will be approved by a majority vote of the Executive Committee.
The nominating committee will provide the membership with detailed job descriptions for each open position and ask for nominations. Specific dates and application materials for nominations will be provided. The nominating committee will provide the proposed slate to the president for approval by the ASHHRA Board of Directors no later than 30 days before the slate is to be sent to members who are eligible voters for ratification.
The National Nominating Committee will be responsible for reviewing all interested candidates for board positions, including sitting board members.  They will review qualifications of current board members who will be considered for the slate.  The Nominating Committee will consider many factors, including: length of service on the board, meetings attended, committees served, and other contributions to ASHHRA.  The Nominating Committee may consider any sitting board member for the slate, but will pay particular attention to the following:

· Effect of removing a current board member from his/her role prior to the end of their established term

· Developing a slate that ensures continuity of board efforts while supporting an appropriate and seamless succession plan.
Strategic Initiatives
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Vision

By joining together, by raising our skills and by speaking with 

one voice, we, as ASHHRA members will enhance the well

-

being of our employees, our healthcare 

organizations, and the communities we serve.

ASHHRA Mission

ASHHRA leads the way for members to become more effective, value

d, and credible leaders in healthcare human resources administra

tion.

As the foremost authority in 

healthcare human resources, ASHHRA provides timely and critical 

support through research, ongoing learning and development, prod

ucts and resources, and opportunities 

for networking and collaboration.

•

Our purpose:

To establish the expertise of healthcare HR through our ability

to learn and share knowledge, build relationships, and exemplif

y excellence.

•

Our power:

To influence and impact the future of the healthcare workforce 

and those they serve.

•

Our promise

:

To keep in our minds and hearts the passion and commitment we h

ave for our profession.

ASHHRA will be the expert in delivering relevant and 

effective products/services that exceed members

’

needs and expectations and positions healthcare HR  

leaders as key strategists within their diverse 

organizations.

Goals:

•

Deliver technologically efficient, user

-

friendly and 

customizable products/services.

•

Deliver strategic and transformational solutions to 

workforce issues.

•

Deliver talent management and employee alignment 

solutions that enhance retention, drive employee 

engagement, improve patient satisfaction and support 

organizational effectiveness.

•

Build the business acumen of the healthcare HR 

leader to articulate strategic solutions and 

demonstrate their return on investment.

•

Efficiently advance members

’

professional 

development including certification, mentoring, and 

networking opportunities.

•

Develop personal leadership opportunities for all 

professional levels, including ASHHRA volunteer and 

leadership positions to enhance chapter functioning 

and development, build revenue, and increase 

membership.

Strategic Direction No. 1: 

By advancing the value of ASHHRA membership to 

healthcare HR professionals globally as well as in all 

settings, ASHHRA will be positioned to attain a total 

membership of 5,000 by 2010.

Goals:

•

Review current membership demographics to develop 

marketing plans for untapped segments and to 

customize materials for market segments, including, 

but not limited to, students, new to the profession, 

AHA member hospitals with no ASHHRA 

representation, and non

-

hospital healthcare settings. 

•

Refine and articulate in printed materials the value 

proposition for all member relationships, including 

ASHHRA Chapters, SHRM, and others.

•

Leverage AHA relationships and other external 

partnerships to advance the value of membership.

•

Use technology and other communications tools to 

increase the visibility and accessibility of ASHHRA 

products and services to all members through a 

consistent brand.

•

Advance the role and service of Regional Consultant 

as a resource to members in the local regions.

Strategic Direction No. 3: 

ASHHRA will establish strong relationships with aligned 

external stakeholders to increase its influence on 

healthcare workforce issues, advance its strategic 

directions, and diversify its revenue.

Goals:

•

Institute an assertive and proactive plan to drive 

workforce excellence through AHA and state hospital 

associations.

•

Develop collaborative ventures with aligned business 

partners to deliver services that enhance value to 

members and diversify revenue sources.

•

Collaborate as an equal partner with, and provide 

healthcare human resources expertise to, associations 

recognized by healthcare business leaders (e.g., 

AONE, ACHE, HFMA, Government Relations).

•

Advocate on a national level for global solutions to 

address the shortage and diversity of the healthcare 

workforce

.

Strategic Direction No. 2

:   

G O A L S


Strategic Priorities 

	 

	2009 Priorities

	 

	Priority
	Notes
	Strategic Direction

	1
	Online Community
	Online Community Development; Virtual Meetings places; Learning Resources (Webinars, pod casts, white papers and best practices); Tools; Products and Services; Chapter Resources; Blog; Virtual Conferences and Expos; Member Orientation (virtual); Wikis; Presence on Social Networks; More CEU Opportunities: Regional Newsletters; 
	#1

	2
	Leader Institute
	Small Conference in fall of 2009
	#1

	3
	Creating Strategic Partnerships and Collaborations
	Create more visibility for ASHHRA; More AHA Collaboration (strategically); Sponsorships for major initiatives; Strong presence in the academic arena; Marketing more to SHRM Members; Partner with SHRM whenever possible; Collaborate with other Health care Associations and Strategic Partners
	#2

	4
	Membership Recruitment and Retention Plan
	To include AMS components; Membership Orientation Program; Membership Recruitment; More accurate Membership Data (i.e. email addresses); Develop a Diversity Strategy 
	#3

	5
	Foundation / Outreach
	Collaborations; Outreach
	#1

	 

	2009 Projects

	 

	Project
	Notes
	Strategic Direction

	1
	Bi-Law Changes and Review
	New Committee Structure - To include more focused charters and strategic objectives; grow volunteers for Committee and Board positions; Access the experts in the membership to Volunteer and utilize AND Election Process
	#3

	2
	Diversity Newsbrief
	work with IFD
	#2

	3
	Disaster Planning Guide Revamp
	 
	#1

	4
	Advocacy ASHHRA Day
	Get States to go to visit their Capitol
	#1

	5
	Educational Manuals and Materials
	New to HCHR; Policy Manual; Job Description Manual; Industry Research Opportunities
	#1

	6
	Membership Orientation Program
	 
	#3

	 


	2009 Ongoing Activities

	 

	Activity
	Notes
	Strategic Direction

	1
	Chapter  Leadership Conference
	May 6th and 7th
	#3

	2
	Meeting Preparation - Board & Committee Meetings
	Ongoing, monthly and quarterly
	#1

	3
	Advocacy Committee Hill Visit
	Late May or early June
	#1

	4
	Regional Consultants Meeting
	Summer of 2009
	#3

	5
	HR Pulse
	Quarterly
	#1

	6
	Web Content Management
	Ongoing 
	#1

	7
	Webinars
	Monthly (to include strategic learning sessions and a futurist); CEU Credits
	#1

	8
	ASHHRA E-News Brief
	Monthly
	#3

	9
	Member E-Blasts
	As needed
	#3

	10
	Thought Leaders 3
	Jul-09
	#1

	11
	Bookstore
	More publications and targeted audiences (i.e. GA Bookstore)
	#1

	12
	Mentorship
	Matches and Online Community
	#1

	13
	Career Center and AHA Career Network
	Affiliations, Relationships, and Conferences
	#1

	14
	Chapter Management
	Benefits and Discounts with affiliation
	#3

	15
	Annual Conference  
	Refer to Project Charter
	ALL

	 
	
	
	 

	 
	Completed
	
	 

	 
	On Target
	 
	 


Conflict of Interest

Each officer will receive via email a Conflict of Interest Form (COI) to be completed.   This will ask for each officer to disclosure of any interest that might result in a conflict of interest upon nomination to office.  

Written disclosures must be provided to the American Hospital Association (AHA) within 30 days of appointment or receipt of form, whichever is later, or the person will be considered to have resigned from office as of that date.  Failure to submit the form will require position replacement.
Travel Policies
Policy*
The Association reimburses persons who are not AHA staff nor under contract to it for necessary and reasonable expenses incurred in conducting AHA business while in authorized travel status. 

Responsibilities
The travelers and approving authorities are responsible for the accuracy and appropriateness of expense statements.

With some restrictions, AHA will pay:
· Air and train travel (for governance meetings, travel must be arranged through an AHA-designated travel agency; the cost will be paid directly by AHA) 

· Use of personal car at the federal government-specified reimbursement per mile 

· Taxis and shuttles 

· Airport or hotel parking 

· Hotel (for AHA governance meetings, the appropriate number of nights and taxes will be paid directly by AHA) 

· Meals not provided as part of the meeting 

· A per-meeting amount based on the meeting length that covers telephone, tips, and other anticipated travel expenses 

The AHA does not reimburse for the following types of expenditures:
· Entertainment expenses

Submitting Expenses
Airfare and train tickets will be paid directly by the American Hospital Association. For organized governance meetings (e.g., AHA Board of Trustees meetings, RPB meetings, constituency section governing council meetings, and committee meetings), room charges and hotel taxes for the appropriate nights will be paid directly by the Association. Payment for meals, ground transportation, and a flat amount for phones, tips, and other incidentals will be reimbursed through a fax-back expense reimbursement form (see attached for a sample).

In cases where expenses cannot be handled this way (for example, a last-minute substitution of an alternate for a delegate) or when travel is not for an AHA governance meeting, an AHA Expense Statement Nonstaff form will be available. When filing an AHA Expense Statement-Nonstaff, attach transportation ticket stub if applicable and paid bill for lodging. Receipts for meals, parking, taxis, and other expenses more than $25 also should be attached to the expense statement. 

Travel Payment Guidelines for Non-staff Travel
Air or Train Tickets
All air and train tickets must be arranged through AHA’s designated travel agency, which can be reached at 800/863-5924. Travelers can select airline and time of travel. AHA pays for less than coach fare, unless a discount fare is unavailable. Tickets for travelers for whom AHA will cover expenses will be charged directly to AHA. 

Hotel
For AHA meetings, room and tax charges for the meeting nights will be charged to a master account. The attendee will pay any additional incidental charges – meals billed to the room, telephone calls, etc. Those who do not cancel reservations before the penalty date will be responsible for the hotel’s penalty charge (usually one night’s expenses).

Ground Transportation
Reimbursement is made for the most appropriate means of ground transportation to and from the airport at the point of origin and at the destination.

Reimbursement is made for the use of a rental automobile only if prior authorization has been obtained. Reimbursement is made for authorized use of a personal automobile at the current IRS rate.
When travel by personal or rental automobile for personal reasons is authorized when air transportation is available, the mileage allowance and other expenses are reimbursed only up to the cost of the applicable discounted coach class air fare.

Meals
Meal reimbursement is limited to the lower of actual cost or $14 for breakfast, $15 for lunch, and $45 for dinner ($16, $17, and $50 for New York City, Washington DC, Boston, Chicago, Newark, Los Angeles, San Francisco, Philadelphia, Dallas, and Houston). However, when the Association has scheduled a group meal function as a part of the official meeting, AHA will not reimburse meal costs for those who do not choose to attend the function.

Submitting Expenses
All expenses paid by the traveler should be submitted on an AHA Expense Statement Nonstaff form. If AHA has not paid costs directly, AHA will need transportation ticket stub and paid bill for lodging. Receipts for meals, parking, taxis and other expenses more than $25 should be attached to expense statements.

*Please note: due to financial constraints, ASHHRA may adhere to this travel policy with further limitations due to the financial standing of the society. 

ASHHRA Volunteer Covered Expenses

	*ASHHRA Board Meetings
	COVERED EXPENSES
	EXPENSES NOT COVERED

	ASHHRA Board


	· Coach travel expenses (up to $500)
· Cab or shuttle to and from airports

· Hotel room and tax

· Meals provided as a part of the meeting
	Alcoholic Beverages 

Unscheduled or unofficial meals

All expenses for spouse and/or guest 

Incidental expenses

Unauthorized travel adjustments

Hotel phone charges 

	*Leadership Conference
	COVERED EXPENSES
	EXPENSES NOT COVERED

	ASHHRA Board

Regional Consultants

ASHHRA Committee Chairs

Committee Members

ASHHRA Past Presidents
	· Coach travel expenses (up to $500)
· Cab or shuttle to and from airports

· Hotel room and tax

· Meals provided as a part of the meeting

None

None
	Alcoholic Beverages 

Unscheduled or unofficial meals

All expenses for spouse and/or guest 

Incidental expenses

Unauthorized travel adjustments

Hotel phone charges 



	*Regional Consultant Committee Meeting
	COVERED EXPENSES
	EXPENSES NOT COVERED

	Regional Consultants


	· Coach travel expenses (up to $500)
· Cab or shuttle to and from airports

· Hotel room and tax

· Meals provided as part of meeting
	Alcoholic Beverages 

Unscheduled or unofficial meals

All expenses for spouse and/or guest

Incidental expenses

Unauthorized travel adjustments

Hotel phone charges 

	*ASHHRA Thought Leader
	COVERED EXPENSES
	EXPENSES NOT COVERED

	ASHHRA Executive Committee


	· Coach travel expenses (up to $500)
· Cab or shuttle to and from airports

· Hotel room and tax

· Meals provided as part of meeting
	Alcoholic Beverages 

Unscheduled or unofficial meals

All expenses for spouse and/or guest 

Incidental expenses

Unauthorized travel adjustments

Hotel phone charges 

	*ASHHRA Leader Institute
	COVERED EXPENSES
	EXPENSES NOT COVERED

	ASHHRA Executive Committee

***all other volunteers
	· Coach travel expenses (up to $500)
· Cab or shuttle to and from airports

· Hotel room and tax

· Meals provided as part of meeting

· None
	Alcoholic Beverages 

Unscheduled or unofficial meals

All expenses for spouse and/or guest

Incidental expenses

Unauthorized travel adjustments

Hotel phone charges 

	*Hill Visit 
	COVERED EXPENSES
	EXPENSES NOT COVERED

	Advocacy Committee


	· Coach travel expenses (up to $500)
· Cab or shuttle to and from airports

· Hotel room and tax

· Meals provided as part of meeting
	Alcoholic Beverages 

Unscheduled or unofficial meals

All expenses for spouse and/or guest

Incidental expenses

Unauthorized travel adjustments

Hotel phone charges 


	*Annual Conference
	COVERED EXPENSES
	EXPENSES NOT COVERED

	ASHHRA Board

Newly Stated Board for following year


	· All economical travel expenses

with waived registration and housing


	Social Tickets

All expenses for spouse and/or guest

Alcoholic Beverages

Unscheduled or unofficial meals

Incidental expenses

Unauthorized travel adjustments

Hotel phone charges 

	Committee Chairs

Regional Consultants

Host Committee

Annual Conference Committee
	· Waived Registration only
	

	Primary Speakers
	· Complimentary Registration
	Everything above and Travel

	Second Speaker
	· None
	Everything above and Travel

	Approved Panel / Special Speaker 
	· Complimentary Registration, one-day housing
	Everything above and Travel


*All travel expense forms must be submitted following the meeting with receipts within 30-days.  Expenses presented without receipts will not be reimbursed.

Appendix A: ASHHRA Bylaws
Appendix B: Sample Board of Directors Quarterly Report
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The Collaboration


Board and committee meetings are held monthly


ASHHRA staff members take a lead role in assisting the committees with meeting their goals and objectives


ASHHRA holds an annual chapter leadership conference to fully understand the needs of its chapters and also to share resources and best practices


The Regional Consultants hold an annual meeting to set goals and objectives and determine chapter award winners.
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ASHHRA 2008 – 2010 STRATEGIC PLAN



Vision

By joining together, by raising our skills and by speaking with one voice, we, as ASHHRA members will enhance the well-being of our employees, our healthcare organizations, and the communities we serve.

ASHHRA Mission

ASHHRA leads the way for members to become more effective, valued, and credible leaders in healthcare human resources administration.  As the foremost authority in healthcare human resources, ASHHRA provides timely and critical support through research, ongoing learning and development, products and resources, and opportunities for networking and collaboration.

		Our purpose: To establish the expertise of healthcare HR through our ability to learn and share knowledge, build relationships, and exemplify excellence.

		Our power: To influence and impact the future of the healthcare workforce and those they serve.

		Our promise: To keep in our minds and hearts the passion and commitment we have for our profession.



ASHHRA will be the expert in delivering relevant and effective products/services that exceed members’ needs and expectations and positions healthcare HR  leaders as key strategists within their diverse organizations.

Goals:

		Deliver technologically efficient, user-friendly and customizable products/services.

		Deliver strategic and transformational solutions to workforce issues.

		Deliver talent management and employee alignment solutions that enhance retention, drive employee engagement, improve patient satisfaction and support organizational effectiveness.

		Build the business acumen of the healthcare HR leader to articulate strategic solutions and demonstrate their return on investment.

		Efficiently advance members’ professional development including certification, mentoring, and networking opportunities.

		Develop personal leadership opportunities for all professional levels, including ASHHRA volunteer and leadership positions to enhance chapter functioning and development, build revenue, and increase membership.



Strategic Direction No. 1: 



By advancing the value of ASHHRA membership to healthcare HR professionals globally as well as in all settings, ASHHRA will be positioned to attain a total membership of 5,000 by 2010.

Goals:

		Review current membership demographics to develop marketing plans for untapped segments and to customize materials for market segments, including, but not limited to, students, new to the profession, AHA member hospitals with no ASHHRA representation, and non-hospital healthcare settings. 

		Refine and articulate in printed materials the value proposition for all member relationships, including ASHHRA Chapters, SHRM, and others.

		Leverage AHA relationships and other external partnerships to advance the value of membership.

		Use technology and other communications tools to increase the visibility and accessibility of ASHHRA products and services to all members through a consistent brand.

		Advance the role and service of Regional Consultant as a resource to members in the local regions.

		



Strategic Direction No. 3: 

G O A L S



ASHHRA will establish strong relationships with aligned external stakeholders to increase its influence on healthcare workforce issues, advance its strategic directions, and diversify its revenue.

Goals:

		Institute an assertive and proactive plan to drive workforce excellence through AHA and state hospital associations.

		Develop collaborative ventures with aligned business partners to deliver services that enhance value to members and diversify revenue sources.

		Collaborate as an equal partner with, and provide healthcare human resources expertise to, associations recognized by healthcare business leaders (e.g., AONE, ACHE, HFMA, Government Relations).

		Advocate on a national level for global solutions to address the shortage and diversity of the healthcare workforce.













Strategic Direction No. 2:   
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