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 ASHHRA Executive Director Featured
	ASHHRA: SUCCESSFUL PATIENT SATISFACTION HAS ITS BASIS IN EFFECTIVE EMPLOYEE ENGAGEMENT

by: John Commins
Even before President Obama's healthcare reforms came into play, we were seeing the role of human resources growing (or expanding) within hospital operations. The view that HR is an orphan at board and senior management meetings has been mostly – but not completely -- rendered obsolete because senior managers have come to understand the usefulness and savings associated with effective recruiting and retention in an era of chronic workforce shortages.

The Patient Protection and Affordable Care Act adds to HR's stature because of the provision that factors patient satisfaction into Medicare reimbursements. And most anyone with any experience in hospital management will tell you that patient satisfaction is impossible without employee engagement, and effective employee engagement is difficult without strong HR leadership.

For HR leaders who want to play a strategic role in hospital planning, a mere knowledge of their own areas of expertise is no longer sufficient, says Stephanie Drake, executive director of the American Society for Healthcare Human Resources Administration. With that in mind, ASHHRA has created the eLearning Network, a series of Web-based professional development courses built around five competencies. These courses will not only provide training in traditional HR areas like "people strategies" and "personnel leadership," but will also offer a broader perspective of hospital operations with a course on healthcare business knowledge.

"Many HR departments are simply handed a budget and told to stay between these guidelines. Now they are becoming more of a business partner with hospital operations," Drake says. "We are trying to facilitate their knowledge around what they should be communicating to their CEOs. Some HR professionals may not have a business background, but they need to speak appropriately at the board table, understand their audience, because many of them are asked to be more involved with the budget."

Drake says the eLearning Network, launched Feb. 14, had been under consideration for about five years as an alternative to more rigidly scheduled and expensive Webinars or conferences. "Since about 2008 when the economy took a nose dive we saw that many of our members still needed education and still needed an avenue to be on top of best practices," Drake says. "They had less time with a variety of communication vehicles. We decided to start eLearning purely because our members were looking for it. It allows them to learn at their own pace and their own time frame."

Depending on the class, eLearning costs ASHHRA members anywhere from nothing (for the course that examines the impact of healthcare reform) to $199 to complete one of the five competencies. Each of the seven to nine courses within a competency takes about 20 minutes to 40 minutes to complete. "If you took every lunch hour per day I would think you could easily get through it in a year," Drake says. "But we are always adding new courses. There might be something like managing disruptive behaviors because it's become an issue in your facility. It's up to the learner. It's truly what they look for and what they would want."

Drake says eLearning will always be a work in progress, adapting to whatever training members need. "It will change as our members' needs change. As health reform guides the way we do business. That will change," she says. "There will always be a class in there about on-boarding, for example, and we won't necessarily change the basics for on-boarding, but there may be some best practices that we want to add to the class. We will always need to update the classes."

ASHHRA is on to something here. In this era of tighter budgets, HR administrators still need professional development – perhaps even more so. This series of courses seems to be a practical and affordable way to address that need. If you've taken these courses, let me know what you think.
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Hearing on Emerging Trends at the National Labor Relations Board

Roger King, our very own ASHHRA Advocacy Committee member, testified before the Hearing on Emerging Trends at the National Labor Relations Board House Education and the Workforce Committee’s subcommittee on Health, Employment, Labor and Pension.  Below is, in part, the conclusion of his testimony.  You can view his entire remarks at http://www.ashhra.org/advocacy/index.shtml .

“In conclusion, I have not meant to overstate the concerns of employers regarding the above matters.  Perhaps when the Roundy’s, Specialty healthcare, and other pending important decisions before the Board are decided, concerns of dramatic reversals of precedent and inappropriate rulemaking will be proven to be unfounded.  I hope that this is the outcome regarding such matters.  The Board, however, has put these issues in play particularly by proceeding with only two confirmed Board Members and over the strong dissent of the lone Republican Board Member.  Further, the exceptionally accelerated manner in which the Board is proceeding, and in certain instances bypassing the procedural safeguards of the APA, raise serious questions.  Hopefully, the Board will properly utilize its resources, including being totally transparent regarding its intentions with respect to off-site electronic voting.  Finally, hopefully the Board also will embrace the objectives and desired outcomes of President Obama’s January 18, 2011 Executive Order and not only curtail certain of its initiatives but also reexamine all of its rules and regulations.”

APA – Administrative Procedures Act
ASHHRA Labor Activity – Reference IRI Report on ASHHRA Website
· Unions won 71% of all NLRB elections in the health care industry

· Among nurses and other professional and technical health care employees, 15% are represented by unions

· Among health care support occupations, 9.2% are represented by unions

· The number of RC health care elections have increased over 2009, RC petitions filed have decreased

· Trends in health care (71%) and non-health care (67%) union elections have remained flat over 2009

· SEIU filed 44% of health care petitions

· Respondents said bargaining units targeted:

· RNs – 75%

· Service/Non-Professional – 45%

· Technical – 40%

· Skilled – 35%

· Vulnerabilities encouraging union representation

· Wages – 24%

· Leadership – 19%

· Benefits/Local Activity – 9%

· Financial Challenges/Organizational Change – 7%

· NNU Update

· 74 days on strike in 2010, 34,070 workers affected, over 115,000 workdays lost

· Trend is toward shorter strikes involving more employees

· SEIU Elections at CHP in Ohio

· 44 units of professional and non-professional employees, with nearly 6,600 eligible voters

· SEIU wins four and loses 39 units, with one unit still to be determined

· CHP and SEIU agreed not to campaign against each other

· Union Strategies

· Leveraging regulatory agencies

· NLRB decisions

· Increasing frequency and intensity of corporate campaigns

· Neutrality and fair election agreements

· Legislation - pushing for staffing ratios
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ASHHRA 2011 Awards Update





This is a reminder that the ASHHRA 2011 Awards forms are available at � HYPERLINK "http://www.ashhra.org" \o "blocked::http://www.ashhra.org/" �www.ashhra.org�, touch About ASHHRA, click Awards.  





The deadline for submission is May 6, 2011.  





All forms should be uploaded via ASHHRA website.  On the awards pages, each form has an upload option to Box.net, our green initiative this year for uploading and sharing files.  The following awards forms are posted on the ASHHRA site.  We encourage you not to e-mail or mail your nomination(s).





HR Leader


The National Mentorship Award


Communication Award


Outstanding Chapter Officer


Outstanding Chapter Achievement 


Chapter Management





For the Chapter Management Recognition program, folders have been created to upload your submission.  An initial invitation was emailed November 3 inviting your chapter to participate. If you did not receive the invite, I can forward it to you.  It is important that you accept the Box.net e-mail in your ‘Safe Files Location’ so that you will be able to participate in the program without delay.





Feel free to contact me with any questions, sallen@aha.org. 


� INCLUDEPICTURE "http://www.ashhra.org/ashhra/include/images/menu_r2_c2_f2.jpg" \* MERGEFORMATINET ���
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Why should YOU Attend the ASHHRA Conference?


Educational Programs


Enhance your health care business knowledge


Advance your leadership capabilities


Strengthen your role as a change agent


Gain knowledge of the hottest trends in health care HR


Network with your peers


Valuable Resources


A variety of take-away tools, best practices and policies


Networking opportunities with other HR practitioners nationally and regionally


Exposure to more than 150 suppliers helping to advance health care HR products and services


Hottest Products & Services


More than 150 exhibitors showcasing products that can help you solve problems within your organization


Networking and knowledge sharing on state-of-the-art services in health care HR


Smart Investment


Take-away tools and resources in health care HR


Focused learning on leadership and strategic business knowledge


Sessions designed around five leadership competencies


Partnership opportunities with top health care HR leaders


For details and online registration, please utilize the following link - � HYPERLINK "http://www.ashhra.org/conference/2011/index.shtml" ��http://www.ashhra.org/conference/2011/index.shtml�.
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The Kentucky Society for Healthcare Human Resources Administration is proud to partner with Human Capital Academy to bring Disney's Approach to Quality Service for Healthcare Professionals program, presented by the world renowned 


Disney Institute, to Louisville on April 28, 2011.


Every hospital, clinic, group medical practice, dental practice, or freestanding medical care provider has the opportunity to distinguish themselves through the delivery of quality services.


A one-day local workshop, Disney's Approach to Quality Service for Healthcare Professionals program will show you the importance of attention to detail in everything Disney does -- from training its Cast Members (employees) to treating every Guest (patient) as a VIP. You will hear the stories and see how Disney best practices can be easily adapted to your healthcare delivery organization. 


Disney's Approach to Quality Service for Healthcare Professionals event has been approved for 6 CE hours by the National Association of Healthcare Quality.


Disney Institute is authorized to award ACHE Category II continuing education credit for each contact hour of educational programming, which is applicable toward advancement or recertification in the American College of Healthcare Executives. Disney Institute issues a certificate in accordance with the ACHE Level II standards.


This continuing nursing education activity was approved by the Arizona Nurses’ Association, an accredited approver by the American Nurses Credentialing Center’s Commission on Accreditation. This program has been approved for six (6) contact hours.





You will take away proven concepts to adapt to your healthcare delivery organization.


Discover simple things that you can do to "exceed the expectations" of your patient, families, and visitors, making their “experience" world-class and creating loyalty to you and your organization in the process. 


Learn how to "pay attention to the details" that are critical in making a patient’s experience with you special, beyond just 


         the medical care they’re receiving. 


Find out how to be more self-aware of your own behavior, so that you can help yourself be the best staff member, clinician, or leader in your healthcare delivery environment that you can be. 


Hear case studies from healthcare organizations that have adapted Disney's best principles and practices. 


See real results that come from a service-centric healthcare delivery environment that knows how to hold its leaders accountable, value behavior as much as productivity, and treat employees with the respect and care they deserve. 


Anticipate the needs, wants, and emotions of your patients and their families in order to exceed their service expectations.


Bring “consistency” to the delivery of services in your healthcare organization by establishing quality standards.


Design a delivery system that focuses on the employees, environment, and processes that enhance quality service.


Create a service plan that integrates quality standards and delivery systems that focus on exceeding diverse expectations. 





Disney's Approach to Quality Service for Healthcare Professionals is…


Relevant: Impacts critical drivers of success in a slow economy


Affordable: Priced to serve more people under limited budgets


Actionable: Easy to implement upon return to the office


Inspirational: Generates team excitement and momentum


Short: Takes only one day away from the office


Local: No travel expenses 





Professional development doesn't cost—it pays.  It pays by creating a framework of focused energy in a vacuum of uncertainty.   It pays by helping an organization gain share in a slow economy. The long-standing reputation Disney Destinations has for incredible service and friendly employees is not magic, it is sound ideology consistently applied in business. This program is designed to help Healthcare Professionals improve their organization’s quality service by immersing themselves in the successful Disney model. 


 


IMPORTANT: Please use the Kentucky Society for Healthcare Human Resources Administration promotional code KSHHRAMEE to receive $50 OFF PER GUEST when registering. Additional group discounts are available.





TO LEARN MORE AND REGISTER GO TO: � HYPERLINK "http://www.LouisvilleMouse.com" �www.LouisvilleMouse.com�














�
�
 


When:


April 28, 2011��8:00 a.m. to 4:30 p.m.


�Location:


Kentucky Center�Todd Hall�501 West Main Street�Louisville, KY 40202-2989


Registration and Information:


Online: � HYPERLINK "http://www.LouisvilleMouse.com" �www.LouisvilleMouse.com�  


Fax: (913) 712-9247


Phone: (877) 544-2384 ext. 1


Important: Please use promotional code KSHHRAMEE to receive $50 OFF PER GUEST when registering. Additional group discounts are available.


 





 


 �
�
Event organized by Human Capital Academy�
�






�


You Are Cordially Invited








The West Virginia Healthcare Human Resources Association will be holding the Fall Conference Sept 15-16, 2011 in Flatwoods, WV.





The 1 1/2 day program will consist educational sessions on issues facing healthcare human resources today, roundtable discussions, networking opportunities, and a social function. We sincerely welcome the members of Region 3 to join us for this event.





Carole Tennant, from West Virginia University and President Elect is the conference chair.  You can contact her at tennantc@wvuh.com.
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North Carolina Healthcare Human Resources Association


2011 Conference and Membership Meetimg


May 18 – 20, 2011





Eight Presentations and Eleven Speakers!





Building A High Reliability Organization:  Lessons Learned from Naval Aviation Steve Kreiser, Consultant


Top 10 Errors Found in Retirement Plans: Martha Sadler, Managing Director, Human Capital RSM McGladrey


Hospital – Physician Alignment:  Revisiting the Employment Model


Michael Smith, CPA, VP Physician Practice Management, CarolinaEast Health System, Kyle Dickerson, JD., and Fred Carmichael, JD, Summrell, Suggs, Carmichael, Hicks and Hart.


How to Deal with Change:  Denise Ryan, MBA, CSP


Legal Update:  Jeff Thompson, JD.


Managing Fiduciary Responsibilities:  What Plan Sponsors Should Know.


TIAA – CREF Timothy Walsh, Managing Director of Product Development


Steven Kronheim, Vice President and Associate Counsel


Healthcare Reform/Legislative Compliance:  Frazier Ives, JD, VP Benefits Compliance Leader, Wells Fargo Insurance Services


State Update:  Don Dalton, VP of Public Relations NCHA














�





Criteria


• Applicant must show


financial need for the


scholarship





•Applicant must be an


active ASHHRA member


(if not a member. JOIN


NOW)





• Applicant must be planning to attend the conference





• Consideration will be given to those who are new to the field of health care human resources





• Consideration will be given to those who are first time conference attendees





Deadline for Submission


All materials must be received by May 6, 2011











* A completed application


and professional resume


must be submitted





* The scholarship will be


awarded to one recipient


per region





* Applications must be


received by May 6, 2011


to be considered for the


scholarship





* Late applications will not


be reviewed





* Recipients will be notified


prior to the conference





* Recipients must prepare a


one‐page summary report


on the conference to be


published in their


respective regional


consultant’s newsletter





* Checks will be presented


at the conference











MetLife and ASHHRA will provide one attendee from each region with a scholarship to attend the 2011 ASHHRA Annual Conference. Total package is not to exceed $1,500.





Purpose


To provide financial assistance to those interested in attending the 2011 ASHHRA Annual Conference & Exposition. The objective is to provide health care HR practitioners with a venue to receive educational tools and resources, in addition to networking opportunities that will allow them to become successful health care HR leaders.





Guidelines


The scholarship must be used for the 2011 Annual Conference only.








ASHHRA   


       Leadership 


            Conference





NEW DATE





September 10, 2011


 8 am – 4 pm


Phoenix, Arizona














