News and Information from Your Regional
Consultant Lisa Pratt-VP Human Resources MHRI

INSIDE THIS ISSUE:

Upcoming Events

Why You Should At-
tend ASHRRA Con-
ference

Chapter Leadership
Workshop

Chapter Awards-

ASHHRA Tidbits
HR Leader Model

News from the
Region

Advocacy Update

Region 1 New
Members

HR Concierge

Volume 1, Issue 1

March 2012

Wiy St ot e SRS

Educational Programs

e  Enhance your health care business knowledge
Advance your leadership capabilities

Strengthen your role as a change agent

Gain knowledge of the hottest trends in health care HR
Network with your pears

Valuable Resources

e  Avariety of take-away tools, best practices and policies

e Networking opportunities with other HR practitioners nationally and regionally

e  Exposure to more than 150 suppliers helping to advance health care HR products and services

Hottest Products & Services

e  More than 150 exhibitors showcasing products that can help you solve problems within your or-
ganization

e Networking and knowledge sharing on state-of-the-art services in healthcare HR

Smart Investment

e Take-away tools and resources in health care HR

e  Focused learning on leadership and strategic business knowledge
e  Sessions designed around five leadership competencies
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UPCOMING EVENTS
Save the Date!

September 22-25, 2012
ASHHRA Annual

conference
Denver, Colorado




Chapter Leadership Workshop

The Chapter Leadership Workshop is designed exclusively for ASHHRA affiliated chapter leaders; president,
or president elect. At this event, you will learn, network, and exchange information and seek direction on
health care HR issues you face at the local level. Chapter leaders will glean a plethora of information on
chapter operations, governance, membership recruiting, and general HR tools and resources.

TIME & PLACE

Saturday, September 22, 2012

TIME: TBD (Agenda to be posted soon)

PLACE: Colorado Convention Center—Denver, Colorado

Learning Objectives
e Understand how to run a chapter

e Learn from colleagues—get new ideas from your chapter

e Have an understanding of chapter operations

e Know how to make performance improvements on your job
e Comprehend how to motivate volunteers

Benefits to you

e Waved registration for the chapter presidents

A meeting venue

Meals during conference hours

One night’s hotel stay of room and tax

Opportunity to network with colleagues and ASHHRA board members

Learning Session Topics

e Breakout sessions for networking

e Chapter operations

e You'll be given access to a plethora of information and resources to assist you with managing your
chapter

HOW TO REGISTER
ASHHRA affiliated chapter president or president elect are invited to attend the CLW. Registration for the
2012 workshop is through the ASHHRA 48th Annual Conference & Exposition registration system please
visit www.ASHHRA.org

The 2012 ASHHRA Chapter Management Awards Program is now open.!

Here is the Ilink to access the online applications,
https://aha.box.com/s/pflrrd6dclnaeudygmgk. Please provide Sharon Allen
with the name and email address of the person in your chapter that will be
uploading your application and attachments and she will provide him/her
with access to your respective chapter folder. Also, please mark your calen-
dar for May 4, 2012. This is the deadline to submit your individual award
nominations and your chapter submissions to the box.net folder. If you have

questions, please email or call me at the number below.
Lisa_Pratt@mhri.org (401) 729-3742



ASHHRA Tldbits I
etwork

38th Semi-Annual Labor Activity Report Now Available
The 38th Semi-Annual ASHHRA/IRI Labor Activity in Health Care Report is now
available for ASHHRA members to access. The report includes an analysis of
national, regional, and state representation petitions and elections during
2011 as well as the Labor Law/Activity Update.

Mentoring Program Open for Mentors and Mentees

ASHHRA invites mentors and mentees to participate in the 2012 Mentoring
Program. The program is designed to create a mentorship community for
health care HR professionals to enhance and grow knowledge, skills, and
abilities to excel in their career.

Retirement Plan Trends Survey and Report
Help celebrate our 10th Anniversary! The American Hospital Association
(AHA) and Diversified have again teamed up to launch the annual Retirement
Plan Trends in Today’s Healthcare Market—2012.

The ASHHRA eLearning
Network is your number
one source for profes-
sional development in
the health care human
resource field. ASHHRA
is committed to serving
your needs and that is
why we have developed
a customized online
learning platform that
provides comprehensive
health care HR knowl-
edge in a self-paced for-
mat. Whether you are
New-to-the-Profession,
Mid-Level Professional,
or at the Executive Level,
you will find a program
that will enhance your
knowledge and assist in
your professional path to
excellence

Have you seen...............

ASHHRA'’s HR Leader Model

We believe that by joining together, by raising our skills and by speaking together in one "VOICE" we
can advance the cause for HR Leadership in all of our health care organizations.

Our goals are to identify the prerequisite core competencies for HR leaders in health care and determine
how ASHHRA can support current HR professionals in bridging the gap to reach these competencies.




Raise Your Voice By understanding the needs of different stakeholders and by being capa-
ble of responding to those needs, HR Leaders are invaluable resources for their organizations.

As community citizens, they:

e Build relationships with internal and external stakeholders by connecting community to business results
e Convene diverse groups to engage them in dialogue about the role of healthcare in the community

e Partner with external communities to promote the development and growth of healthcare careers

e Personally participate in professional boards organizations, networks, and community

Human Resources connects employers and employees, and links customers and communities.

Lead with Your Heart when HR leads the way, employee recruitment, retention and satis-
faction grow, and business results improve. To ensure the alignment of business strategies with or-
ganizational culture.

HR Leaders focus on people strategies to:

e Capture the hearts and minds of their people - to create the desired culture

e Foster meaningful work that supports a high performance environment and effective delivery of care

o Create operating models and structures that support the alignment of people, strategies and culture

e Develop value-based leaders who have the ability to create a shared vision that delivers results for the organiza-
tion

e Attract and develop a diverse workforce that meets both the needs of patients and the community

e Ensure that their organizations have talent management and succession planning in place to sustain delivery of
care

Reach Beyond the Expected Aithough effective administration has always been the
expected norm, HR Leaders are now required to raise their skills - in recruitment and selection, com-
pensation and benefits, human resources development, employee and labor relations, regulations,
compliance, and more.

The “new” expectations for HR delivery demand effective and high-quality programs and services through the utiliza-
tion of measurement and analysis. HR delivers through:

e Systems and Services

e Transactional Work

e Technology Systems and Solutions
e  Metrics and Benchmarking

e Compliance

HR Leaders deliver successful programs and services that integrate the “people” side of health care
with business organizational structure.




strategies through seasoned judgement and visionary insight.

As HR transitions to this new role, HR Leaders will be called upon to demonstrate health care business knowl-
edge by:

Embrace New Learning Knowing the “business” side of health care requires that HR Leaders shape =

e Understanding the delivery of health care from the perspective of consumers, employees, payers, physicians and regula-
tors

e Supporting and exhibiting cross-functional capabilities
e Applying best practices throughout the organization

Constantly evolving health care demands change the job specifications for HR Leaders every day.

Exem pIify Excellence Mmore than any other group, HR is better equipped to address issues of integ-
rity such as ethics, honesty, accountability and business practices. HR Leaders reflect personal leadership
through integrity and courage when they:

e Champion the mission and vision of their organizations

o Display passionate dedication to the mission of healthcare, especially in the care of patients and families
e Inspire, influence and motivate others

e Build trust through collaboration and consultation with stakeholders within the organization

e Model transformational thinking and continuous improvement

e Focus on achieving exceptionally high standards and are accountable for results

e Demonstrate self-awareness and self-motivation

e Champion continuous learning and self-growth

e Exhibit leadership through community service
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NEWS FROM THE REGION

MAINE

Save the date !
MSHHRA- MAINE
Bi-Ennial Conference
September 20—21, 2012

Sebasco Estate Resorts

Sailing the Seven C's
All Region 1 chapters are cordially invited ! ﬁ

NEW HAMPSHIRE & VERMONT

HHRANH & HHRAVT
June 15th, 2012
“Transgender issues in the workplace”

All regions, chapters are welcome !

MASSACHUSETTS

Under Development
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NEWS FROM THE REGION

CONNECTICUTY

CHHRA P o

New website coming soon ! !'!

April 24, 2012 “Challenges of Social Media in the Workplace”

May 15, 2012 “ Generational Expectations in the Workplace”

RHODE ISLAND

AHHRARI
September 13,2012 Workplace Summit VI
More Information to follow

Visit AHHRARI.org for more details

ypcoming Evengg

ASHHRA Region | Conference

Omni Mount Washington Hotel
Bretton Woods, New Hampshire




ASHHRA Advocacy Committee Report
Quarter 1- 2012

The American Society for Healthcare Human Resources Administration (ASHHRA), a personal membership
group of the American Hospital Association (AHA), recently announced the 2012 Advocacy Agenda and Hill
Visit May 7-8, 2012.

Each year the Advocacy Committee visits Representatives and Senators in Washington, D.C., to present the
ASHHRA position on key issues that pertain to the health care workforce at-large. In 2011, we had over 40
meetings, in which we offered practical expertise to our Washington D.C. leaders regarding issues that impact

our Hospitals and our workforces. Each committee member works to develop a relationship with legislators
while we offer our unique view of healthcare as human resources practitioners.

In 2012 ASHHRA will pair our Hill Visit with the full AHA contingent at the AHA Annual Meeting. The Annual
gathering will be comprised of comprises of learning, collaboration, and Hill Visits addressing issues that im-
pact the health care industry. The focus of ASHHRA is just a piece of the health care legislative and regula-
tory puzzle.

This year the ASHHRA Advocacy Committee will be addressing the following topics:
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First N\ame  Last Name Title Organization ~ Address City State Zip Email
Christine Allsop Benefits Coordinator Northeastern PO Box 905 Saint Johns- VT 05819- c.allsop@nvrh.org
Vermont Regional bury 0905
Hospital
Laurie Bolognani Human Resources Officer Speare Memorial 16 Hospital Plymouth NH 03264-  |bolognani@spearehospital.co
Hospital Road 1199 m
Ann Marie Borgesi One Canal Lawrence MA 01840 aborgesi@glfhc.org
Street
David Fisher Vice President Human Signature Health- 680 Centre Brockton MA  02302- dfisher@signature-
Resources care Brockton Street 3395 healthcare.org
Hospital
Richard Reice 11 River Rd Cos Cob CcT 06807- rmreice@optonline.net
Unit 121 2741
Joy Sylvester Human Resources Man- Northwestern 133 Fairfield St. Albans VT 05478 jsylvester@nmcinc.org
ager Medical Center Street
Ann Wilkie Employee Relations Lincoln County 97 Bristol Rd Damaris- ME 04543-  ann.wilke@Ichcare.org
Manager Healthcare cotta 4028
Kathleen McCann Director Compensation  Dartmouth- One Medical Lebanon NH 3756  kath-
Hitchcock Medical Center Drive leen.m.mccann@hitchcock.org
Center
Thomas Connolly 15 Sturges Rd  Fairfield CcT 06824-  tfc1231@yahoo.com
4955
Deb Lemmerman Sr. Director Human Re-  Cambridge Health 230 Highland  Somerville MA 02143-  dlemmerman@challiance.org
source & Alliance Ave 1408
Patricia Thomas 850 Silas Deane Wethers- CT 06109- pthomas@ nathealthcare.com
Hwy field 3443
ASHHRA HR Concierge is a service that offers personal attention to the health care HR profession by
providing custom tools and resources that are essential to the field.
& Ask the Expert

AS)“HRAHR
conclerge

A member benefit that provides you with custom resources to meet your individual health care HR

needs.

Provides project consulting to our members on a personal scale
HR practitioner on-staff to address custom requests for research, resources, and other HR

needs (Requested resources can be obtained within 48-72 hours)

Focuses on providing custom HR research information in the areas of Benefits, Training and
Development, Talent Management, and many other topics that reflect the ever-changing

scope of health care HR.

Resource Library

An alignhment of tools and resources that reflect the ever-changing landscape of health care HR
White Papers -Talent Management, Benefits, etc.

Toolkits - HR Leadership, Mentoring, and Health Care Reform

Surveys - Compensation, HR Metrics, and Labor Relations
Case Studies - Workplace Intimidation, Employee Engagement, and Culture of Health

Custom Research Project Consultation (initial 2 hours free) - HR Practices, Performance Man-
agement, etc.

For more information, contact ASHHRA: ashhra@aha.org or at (312) 422-3720.


mailto:ashhra@aha.org

