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The ASHHRA Value Model and Strategic Plan
History
When evaluating a new Strategic Plan the ASHHRA Board’s original intent was to revalidate and/or tweak the existing plan, but the “Great Recession” impacted ASHHRA, just as it did hospitals and health care organizations across the country.
This situation led to significant conversations about the ability for ASHHRA to thrive in the next decade, given the current challenges, which led the Board to construct a new Strategic Plan.
Intent
The ASHHRA Board of Directors decided to go through a significant and lengthy process that was designed to answer and address three basic questions:
• What keeps health care HR professionals up at night?
• What can we do as an organization to create more value for our members?
• How can we ensure that we are well positioned to continue serving our members?
Value Proposition
Discussions were focused on what ASHHRA fundamentally is and, therefore, what it has to offer. In the end, it was agreed that ASHHRA is about human resource knowledge and expertise specifically within a health care setting. It was determined that “knowledge” is a key definition of our value.
ASHHRA represents a core group of HR professionals who are bound together by our chosen health care industry with a common mission, creating a community. 
Value Model
One outcome of the meetings was the articulation of a “Value Model” which, in turn, was instrumental as the Board talked about the organization’s role and future potential.
The new ASHHRA Value Model reflects ASHHRA’s strengths: Knowledge and Community. The ASHHRA Value Model ensures that relationships and connections are paramount. It also demonstrates a shared sense of purpose around the health care HR community. The ASHHRA Value Model represents those served in the Strategic Plan.
 
Strategic Plan
The new Strategic Plan will help ASHHRA focus on purposeful endeavors for our members and the health care HR field at large. It’s general enough for ASHHRA to evolve with the changing tides of health care, yet focused enough to provide us with true guidance on how to support each health care HR professional’s acquisition of knowledge and career growth. The plan will allow ASHHRA to serve as the one-stop shop for all health care HR needs and do an even better job when it comes to providing new and expanded services.
The plan gives ASHHRA direction and positions the society as the “go-to” place for health care HR resources and education. This new Strategic Plan has the ability to grow with ASHHRA as industry changes affect our members.
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“Celebrating the Operational Excellence of Human Resource Professionals in Health Care”


assigned to that region To catch the reader's attention, place an interesting sentence or quote from the story here.”











Remember to use the ASHHRA


Website for all your HR resource needs!


www.ashhra.org





Region 1 Consultant





Lisa D. McIlwain


V.P. Human Resources


Lincoln County Healthcare


35 Miles Street


Damariscotta, ME 04543





(207) 563-4578


� HYPERLINK "mailto:lisa.mcilwain@lchcare.org" ��lisa.mcilwain@lchcare.org�
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Lisa McIlwain pictured with Ann Angell, 2010 MetLife Scholarship Recipient











Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island, Vermont








Welcome to all our new Chapter Board members and volunteers!  Thank you for your service to our State HR Societies. 


Have you registered for our Region 1 conference in Newport? We have an outstanding line up of speakers and entertainment.  Please visit ashhraregion1.org for details about “The Rhode Trip – Crossing the Bridge to HR Excellence” and mark your calendars for June 12 to 14, 2011.








ASHHRA’s 2011 New President 


and Vice President


PRESIDENT���Robert Walters, SPHR�Corporate Director, HR Operations�Health First, Inc.�3550 North Harbor City Blvd.�Melbourne, FL 32932-0069�� HYPERLINK "mailto:bob.walters@health-first.org" �bob.walters@health-first.org� �(Will become Immediate Past President in 2012) �
VICE PRESIDENT ���Irma Babiak Pye, SPHR�Senior Vice President & CHRO�Valley Baptist Health System�P.O. Drawer 2588�Harlingen, TX 78551-2588�� HYPERLINK "mailto:irma.pye@valleybaptist.net" �irma.pye@valleybaptist.net��(Three-year commitment to become President in 2012 & Immediate Past President in 2013)�
�
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Gary Willis Leadership Award








Applications can be submitted online at � HYPERLINK "http://www.aha-solutions.org/aha-solutions_app/index.jsp" \t "_blank" �www.aha-solutions.org�. Applications should be submitted by March 1st and winners will be announced at the ASHHRA 47th Annual Conference & Exhibition in the Fall of 2011.  For more information, e-mail � HYPERLINK "mailto:gwlaward@aha.org" �gwlaward@aha.org�




















This prestigious award, co-sponsored by ASHHRA and � HYPERLINK "http://www.aha-solutions.org/" \t "_blank" �AHA Solutions�, honors the memory of Gary Willis, an ASHHRA board member, who passed away in 2010 after a battle with stomach cancer.


The Gary Willis Leadership Award (GWL) recognizes mid-level managers and directors�who have made outstanding leadership and operations contributions to their organization. The award is for managers who are looking to advance their career through continuous educational opportunities promoting operational excellence. Award winners will receive one of two $2,500 scholarships for health care HR education.


Criteria:


A minimum of five years of health care HR experience; 


ASHHRA member for at least one year*;


Hold a position from mid-level manager to director.


*Past and present ASHHRA Board members are not eligible for this award. 
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Save the date:


September 10 – 13, 2011


ASHHRA Annual Conference


Phoenix, Arizona
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